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Setting the scene 
Inherited Net Natives 

Fostering Front Door

You Can Foster 

2017 – 2018 

319 enquires 

3 approvals 

3 people in assessment 



So how did we get to…

• 2018-2019

• Enquiries - 346

• Approved – 13

• 2020 – 2021

• Enquiries 269

• Approved 16

• 2019 – 2020

• Enquiries -311

• Approved – 15

• 2021 – 2022

• Enquiries - 237

• Approved -20



Change of process – where we 
started 
• Initial contact 

• Information sessions 

• Initial visit

• Prep training 

• Invite to apply 



Current process - relational 

• Initial contact 

• Initial visit

• Invite to apply 

• Prep training in stage one



Developed relational pathway

• Attachment to service

• Feelings of safety and trust 

• Authenticity 



No ideas were off limits…

• Stopped ineffective things like google ad words – people will search the topic, accept it – be everywhere 

• Daily social media sharing pictures, videos and stories – newsjacking 

• Delivered cake 

• Engaged more and more carers – looked like we had a community 

• Leaflet drop to 2,000 properties in various places across the borough 

• Billboard advertising across borough 

• Magazine adverts 

• Large ad board in key junctions (council owned) 

• Facebook and Instagram advertising 

• Sky ads 

• Cinema advertising 

• Parking payment ticket ads 

• Special event for carers (M6 / Dippy / Gaia) – made carers feel special and appreciated 

• Regular PR and case studies 

• Retention events 

• More cake 

• “You can’t move in Rochdale without seeing your fostering adverts”







Style

• Always positive in imagery 
and tone – got to the point 
where our whole campaign 
only used images of real 
carers

• Share real experience and 
events – often not evening 
with the CTA to fostering in 
directly we just talked about 
how amazing our carers 
were, how we appreciate 
them 

• Professional comms is key
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