marketing and recruitment

Rochdale’s approach to fostering

Tracey Johnson and Katie Gee



Setting the scene

Inherited Net Natives
Fostering Front Door
You Can Foster

2017 - 2018

319 enquires

3 approvals

3 people in assessment
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So how did we get to...

 2018-2019 « 2019-2020

* Enquiries - 346 > « Enquiries -311

 Approved-13  Approved -15
« 2020 - 2021 « 2021 -2022

* Enquiries 269 >« Enquiries - 237

* Approved 16 * Approved -20
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Change of process — where we
started

e |nitial contact

 Information sessions

Initial visit
* Prep training
* |nvite to apply
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Current process - relational

* Initial contact

* Initial visit

* |nvite to apply

* Prep training in stage one
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Developed relational pathway

e Attachment to service
* Feelings of safety and trust
* Authenticity

Pre-Approval Post-Approval
Initial Visit Stat checks Prep training Assessment /  Supervising New carer Secure base F/C
Panel social worker-  supportgroup  training -5 Buddy /
first 12 months sessions Mentor
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No ideas were off limits...

* Stopped ineffective things like google ad words — people will search the topic, accept it — be everywhere
* Daily social media sharing pictures, videos and stories — newsjacking

* Delivered cake

* Engaged more and more carers — looked like we had a community

* Leaflet drop to 2,000 properties in various places across the borough

* Billboard advertising across borough

* Magazine adverts

* large ad board in key junctions (council owned)

* Facebook and Instagram advertising

* Sky ads

* Cinema advertising

* Parking payment ticket ads

* Special event for carers (M6 / Dippy / Gaia) — made carers feel special and appreciated
* Regular PR and case studies

* Retention events

*  More cake

* “You can’t move in Rochdale without seeing your fostering adverts”
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Foster with ROCHDALE
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)s Rochdale Borough Council &

RochdaleCouncil

We're in awe of our foster carers, they're lovely people who've stepped
forward to do an amazing thing for their community @@

Yvette Stanley /f'ff

vetteStanley18 - May 18 v

Replying to ( \3“5hC‘3[~‘—CL-‘f?‘f” ! PEIE @0 S If you're interested in fostering speak to us
Absolutely lovely! Would write more but have something in my eye...@f{"
-

Eri P el B We're not for profit & we've a range of support packages
T,EI‘H‘::;! #rCH20 #KindnessMatters
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foster@rochdale.gov,uk
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@RochdaleCouncil

F O S T E R I N G We recently held our first ever camping weekend with our fostering
\7" DIARIES

Over 100 adults & children joined us to enjoy the variety of fun activities
we put on, from cave exploration to making tie-dye shirts and wall
"“We've gone Stroight m climbing to learning bushcraft.

into fostering older rochdale.gov.uk/news/article/1...

children and it's a
wonderful experience, ®
QOur home is full of love,
fun and a little bit of
chaos; which we think
is the perfect mix.”

DE Rochdale Borough Council £
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Rochdale Borough Council & @RochdaoCouncil - Aug 23, 2002
We've had a lovely day at @ Touchstones with our fostering families
Council lgader Neil Emmotz & cabinet member for children's services Clir
iachIIM went along, chatted to foster carers & loved this artwork young
people had created,

Wa're working up plans to get it on display %
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Style

FOSTER

AND MAKE A DIFFERENCEWITH

e Always positive in imagery
and tone — got to the point
where our whole campaign ;é BO?OSG*: ?oﬁNIE.EL
only used images of real
carers

e Share real experience and
events — often not evening
with the CTA to fostering in
directly we just talked about
how amazing our carers
were, how we appreciate
them

Our cared-for

e Professional comms is key :
children need you
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