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Review of regional commissioning arrangements
Provider consultation 
March 2025
Key points
· 77% of providers voted to retain some form of regional commissioning arrangements.
· Providers feedback largely reflected operational challenges around working with local authorities and inconsistency in approaches. 
· It was widely agreed that the current arrangements didn’t adequately reflect changes in context, primarily in relation to higher levels of presenting needs. 
Summary
Providers gave feedback on four key areas:
1. What doesn’t work with the current arrangements
Contractual:
· Uplifts for existing placements: Large investment of time for both providers and authorities. Collaborative approach to authorities negotiating uplifts isn’t in the contract. Authorities are using different and increasingly complex fee breakdowns which don’t reflect provider models. 
· Long term discounts: These disincentivise stable placements. 
· Sub regional arrangements: Providers objected but they went ahead anyway, it can result in duplicate referrals and difficulty in identifying what contract the referral is being made through.
· Lots don’t match increasing thresholds and need: Level of need is increasing and some of the purchasing systems don’t reflect this effectively. 
· Lack of clarity around notice periods.
· Pricing: Fees do not reflect the requirements for children. Some authorities refuse all uplift requests regardless of the starting point. 
· There is varied interpretation of terms and conditions. Notice periods were raised in particular.
Operational:
· Communication with individual authorities can be challenging.
·  Individual authority responses to quality assurance: The requirements aren’t clear in the tender documents and this brings duplication. 
· Referrals are inconsistent: Often the information is lacking clarity, can’t be trusted and it can be difficult to see the headline information. Social work teams don’t have the skills to identify care vs support when considering supported accommodation. 

2. What does work with the current arrangements
Contractual:
· Uplift process for indicative contract price: However, it was noted that the blanket approach to the percentage doesn’t reflect disparity in pricing. 
· Therapeutic lots for residential. 
· Core cost specifications and pricing schedules 
· Process for adding new provision to the contact.
Operational:
· Having a widespread approach across the region. 
· Central point of contract at Placements North West.

3. What we could do differently
Contractual 
· Specialist therapeutic categories for fostering. 
· Collaborate with providers to develop pricing models and structures 
· Put in place one contract that covers all types of provision. 
· Reflection of changed context in the terms of the contracts; travelling distances as an example. 
· Standard sets of insurance requirements within the region and with other regions. 
· Inclusion of a mechanism to move current placements onto the same contract terms. 
· Improve clarity around transition and over 18s in placements funded by childrens. 
Operational
· Single mandated template for referrals
· Single mandated approach to quality assurance
· Single mandated price breakdown template co-produced with providers.
· Communicate projected need to providers: This would support planning and targeted approaches to setting up provision. 
· Centralised point for sharing documents.
· Simpler, shorter procurement process and access to support to apply. 
Notes
There were some points raised that we can respond to directly now, separate to the review:
Now supported accommodation is regulated would a new contract not duplicate Ofsted’s role. No, Ofsted’s is the regulator and have a very specific role. The regional purchasing systems put in place terms and conditions to set out a contractual relationship between placing authorities and providers. 
10% discounts for long term fostering placements don’t work. Whilst there are some discounts still in place on the Fostering FPS we note that the 10% discount for placements over 36 months was removed as part of the change in approach to uplifts. 
Further information
Please see our website: https://www.nwadcs.org.uk/review-regional-purchasing-systems 
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