MSP Grab Guide X
for
Neglect Resources

This guide provides essential resources and tools to support practitioners, managers and agencies in addressing
neglect within Manchester locality. It includes links to training materials, templates, and guidance documents to
ensure effective implementation and monitoring.

1.

Resources

MSP neglect toolkit (available at: https://www.manchestersafeguardingpartnership.co.uk/)

» Training - Information and accessible training sessions on GCP2, child neglect and adult
neglect via the MSP training calendar.

» Tools - MSP All-age neglect awareness tool template & supporting guidance document

» Support - Recorded short presentation/video on the neglect toolkit and how to use the tools

» Self-neglect - MSP Self-neglect & hoarding guidance 2022

2.

Embed
into
practice

» Group Supervision/Learning Circles - Use the recorded presentation/video.

» Neglect Champions - Increase the number of neglect champions within your agency/team
and ensure they attend quarterly champion events.

> Performance Monitoring - Map the use of the GCP2 tool and/or all-age neglect tool into
team performance monitoring.

> Record Keeping - Maintain a record of how often your team completes the GCP2 tool and
all-age neglect tool.

> Case Supervision - Utilise the all-age neglect tool and / or GCP2 to support professional
curiosity during case supervision.

> Training Access - Ensure practitioners have accessed relevant MSP training on GCP2, child
neglect, and adult neglect.

> Family / Multi Agency Meetings - Support practitioners to use the GCP2 tool at Core Group
meetings, Child In Need Meetings, Team Around the Family Meetings for multi-agency
working and information sharing.

> Child Protection Conference - For any child on a child protection plan with a category of
neglect Chairs should ensure that GCP2 is tool is used to assess and demonstrate impact
within the child’s plan.

> Referrals - Utilise the all-age neglect tool to strengthen evidence for referrals into child and
adult early help or adult MAPs (multi-agency prevention and support) meetings.

3.

Review
impact

» Quality Assurance - Conduct regular reviews of completed GCP2 tools and all-age neglect
tools to ensure quality improvement. Provide feedback to MSP via neglect champions and
agency representatives at the MSP neglect sub-group.

> Data Review - Analyse the number of completed GCP2 tools and all-age neglect tools.
Identify trends, blockers, or gaps in the system and take necessary actions.

» Feedback Mechanism: Establish a clear process for collecting and acting on feedback from
practitioners using the tools.

» Continuous Improvement: Implement a continuous improvement cycle to regularly review
and refine the quality of the neglect tools being completed.

> Impact Assessment: Conduct periodic assessments to measure the impact of the neglect
tools on case outcomes and practitioner performance



https://www.manchestersafeguardingpartnership.co.uk/

