
 

 

Alternative provision plays a vital role in supporting 

students whose attendance, behaviour, or engagement in 

mainstream settings has declined. Programmes like Re-

Route demonstrate how a personalised, trauma-informed 

approach, delivered in a nurturing environment outside of 

school, can re-engage learners, rebuild confidence, and 

significantly improve attendance. By working closely with 

families and schools, alternative provision offers a 

structured pathway back into education, tailored to the 

individual needs of each student. 

 

• Boost student attendance through personalised, trauma-informed 
support.  

• Remove barriers to attendance by working closely with families and 
schools.  

• Support sustained attendance through tailored reintegration plans. 

 

 

 

 

 

 

Re-Route is a 12-week alternative provision programme designed to 

support students who are struggling with attendance, engagement, or 

behaviour in mainstream education. Delivered at the Halliwell Jones 

Stadium in Warrington, the intervention provides a fresh start for learners 

through a trauma-informed, relational approach. 

Students are referred by their schools, often due to persistent absence or 

risk of exclusion. Once enrolled, they join small teaching groups where 

the curriculum is tailored to their individual needs, focusing on literacy, 

numeracy, behaviour self-regulation, and personal development. The 

programme is supported by a team of specialist staff, including behaviour 

mentors, teachers, and therapists, with access to resources such as 

Speech & Language support and IDL literacy tools. 

Throughout the 12 weeks, students benefit from safe spaces, consistent 

routines, and ongoing communication between Re-Route staff, families, 

and referring schools. Reintegration planning begins early, ensuring that 

each student has a clear pathway back into mainstream education with 

strategies in place to sustain progress.  

 

  

 

 

 

 

  

 

 

 

 

 

 

 

  

  
  


