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Rapid Review Agenda
	Meeting Date
	

	Time
	

	Venue
	

	Chair
	

	Child’s name
	

	DOB
	

	Date of Serious Incident or Death
	

	Date of Referral 
	

	Date of LA notification
	



	Agenda

	Welcome and Apologies

	Rapid Review Purpose

a) Gather the facts about the case, as far as they can be readily established at the time
b) Discuss whether there is any immediate action needed to ensure the children’s safety and share any learning appropriately 
c) Consider the potential for identifying improvements to safeguard and promote the welfare of children
d) Decide what steps they should take next, including whether to undertake a LCSPR.

	Facts about the Case

a) Details of serious incident and summary of the facts
b) Reason for rapid review and outcome of screening panel
c) Terms of reference for the review/ KLOE
d) Updates from any parallel processes

	Single Agency information- Discussion and Analysis

a) Individual agency summary and analysis (including strengths, learning points and practice updates)
b) Child’s voice and their lived experience
c) Views of parents/ carers and wider family/ community
d) Views of front-line professionals (where relevant)

	Summary of Findings from the Rapid Review
a) Analysis and summary of the Key Lines of Enquiry (including any risks and system issues that may have been contributory factors)
b) What has worked well?

	Learning Identified
a) Immediate thoughts/ observations
b) What are we worried about? 
c) Is there any immediate actions necessary?
d) Missing information or missing agency representation?
e) Consideration of Action planning

	Next Steps
a) Summary from chair
b) Consideration of Family Engagement
c) Decide if the case meets criteria for LCSPR
d) Panel Recommendations (if required)
· Type of Review
· Method of Review
· Timescales
· Key Lines of Enquiry
· Involved Agencies
e) (For the Chair) Outcome Notification: Agree who will/ by when notify the Independent Scrutineer, DSP’s, National Panel, Ofsted and Family. 

	AOB












