Document 6- Rapid Review Report Template
Insert Local SCP Logo here



Rapid Review
Criteria for Child Safeguarding Practice Reviews
Serious child safeguarding cases are those in which:
· Abuse or neglect of a child is known or suspected and
· The child has died or been seriously harmed.
Serious harm includes (but is not limited to) serious and/ or long- term impairment of a child’s mental health or intellectual, emotional, social or behavioural development. It should also cover impairment of physical health. 

Purpose of the Rapid Review
In line with Working Together (2023), the aim of this rapid review is to enable safeguarding partners to:
· Gather the facts about the case, as far as can be readily established.
· Discuss whether there is any immediate action needed to ensure children’s safety and share any learning appropriately.
· Consider the potential for identifying improvements to safeguard and promote the welfare of children.
· Decide what steps to take next, including whether to undertake a child safeguarding practice review. 
Background Information
	Child’s name
	

	DOB and Age
	

	Date of Serious Incident or Death
	

	Date of notification
	

	Date of Rapid Review
	



Participants in the Rapid Review
(To be quorate at least one representative form each statutory safeguarding partner needs to be present)

	Name
	Role/ Title
	Agency/ Organisation 

	
	
	

	
	
	



Section 1: Case Background
This should be completed in advance of the rapid review meeting. 

Details of any family members and significant others 
All siblings should be included as well as parents and any significant adults. A genogram may be helpful.
	Name
	Relationship
	DOB
	Ethnicity
	Other Relevant Information ( e.g legal status, known physical or mental health problems/ disabilities).

	
	
	
	
	

	
	
	
	
	



Case Summary
	Please provide a concise outline of the child and family circumstances and the incident that triggered this rapid review. Include any other relevant context

	



	Documentation available to inform this Rapid Review

	



Section 2: Consideration of Case, Criteria and Guidance
This should be completed during the meeting and agreed by participants.

2.1 Immediate Safeguarding Arrangements of any children involved 
Has all appropriate immediate action been taken to ensure the children’s safety and share any learning appropriately? 
	Please give details of action taken. If no, what actions need to be taken? When will these be done and by whom?

	



2.2 Identifying Improvements to Safeguard and Promote the Welfare of Children
Those present at the Rapid Review have considered whether to carry out a local child safeguarding practice review and have agreed that the case has the potential to meet the following criteria from Working Together (2023): 
2.3 Rapid Review
	Highlights or may highlight improvements needed to safeguard and promote the welfare of children, including where those improvements have been previously identified 

	

	Highlights or may highlight recurrent themes in the safeguarding and promotion of the welfare of children
	

	Highlights or may highlight concerns regarding two or more organisations or agencies working effectively to safeguard and promote the welfare of children
	

	Is one which the Child Safeguarding Practice Review Panel have considered and concluded a local review may be more appropriate 
	

	Safeguarding partners have cause for concern about the actions of a single agency
	

	There has been no agency involvement, and this gives the safeguarding partners cause for concern
	

	More than one local authority, police area of ICB is involved, including cases where families have moved around
	

	The case raises issues relating to safeguarding and promoting the welfare of children in institutional settings
	

	None of the above
	



Discussions
	The Rapid Review should clarify the nature of harm suffered and whether it meets the criteria for serious harm and/ or long-term impairment of health. Please summarise the key practice learning events discussed in the Rapid Review, including the case analysis against the criteria for a child safeguarding practice review.

	
Time Period:

Previous agency involvement with (insert name of significant family members)

What was the child’s lived experience?

Update on Parallel processes:

Long term impact on child:

Exploration of key themes/ contextual factors:

Any relevant national reviews that can be referenced to support local learning?

Good practice identified:

Rapid Review Conclusion:



	The Rapid Review is likely to identify immediate learning that can be acted upon. Please summarise here, including whether it is single or multi agency learning. Include how learning will be shared and implemented. 

	



	Has legal advice been sought? If yes, please give details:




Section 3: Recommendation
After completing this Rapid Review it has been agreed that this case:
a) Meets the criteria for a national Child Safeguarding Practice Review
b) Meets the criteria for a Local Child Safeguarding Practice Review
c) Does not meet the criteria but warrants a Local Child Safeguarding Practice Review
d) Warrants consideration of a DARDR, SAR, MAPPA or Other- please state:
e) The Rapid Review has identified learning that has been acted upon, obviating the need for further review.
	Proposed Key Lines of Enquiry for LCSPR (if decision is made to progress to review)

	

	Reasons for Recommendation, including potential for further learning. If the decision is not to proceed, please explain why it is thought that there is no further learning to be gained. If the decision is not to proceed because the Rapid Review has identified all potential learning, please ensure that the section on learning above is sufficiently detailed and reference this learning here.

	



Approval 
Please include one or two sentences to explain how the Rapid Review has been formally ratified by the three safeguarding partners. This should include who from the three partners is taking executive responsibility for decision making in the Rapid Review.
	Date Report Shared with DSPs:
	

	Comments:
	

	Date Report Shared with Independent Scrutineer
	

	Comments:
	

	Date report submitted to National Panel:
	








