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Local Child Safeguarding Practice Review Terms of Reference

	Child Reference
	

	Date
	



	Introduction

	The aim of this review is to identify improvements that can be made to better safeguard children and to prevent, or reduce the risk, of recurrence of similar incidents. The review will undertake a rigorous and objective analysis of what happened and why. It will consider whether there are systematic issues, and whether and how policy and practice need to change. It should be noted that the review is not being conducted to hold individuals, organisations or agencies to account as there are separate processes for this.


	Case Summary

	Summary of Serious Incident: 

Information about the Family:

	Review Team

	Name of Lead Reviewer: 

Membership of the Review Team: 



	Scope of the Review

	Time Period to be Considered by the Review and Rationale: 

Key Issues to be Addressed by the Review:

	Family Involvement

	This section should describe the agreed plans to involve children and family members and who will be responsible for making contact / following up.

	Methodology

	To be agreed with the reviewer. Consideration of reflective learning workshop/ feedback session as part of the process. 


	Legal Considerations

	Parallel Investigations: 

Legal Advice:

	Comms Plan

	Consideration of proactive comms action

Discussion around publication.

	Other Considerations

	NOTE: The other factors that will need to be considered will vary from case to case. However, as a minimum, it will be important to identify whether there are any racial, cultural, linguistic issues that need to be considered or issues related to the religious background of the child or members of their family.

	Timeline and Key Dates

	This section should include key milestone dates agreed for the review, including the target date for the presentation of the learning to the Safeguarding Partners.




