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Notification under the North West Children’s Services Information Sharing Protocol 

Please note: The Issuing Agency must complete the information required in full. Any incomplete notifications may be returned for further information. 

SECTION A: Issuing ISP notification

1. Confidentiality 
	Restricted: Cannot be shared with the provider as linked to criminal activity, ongoing criminal investigation or risk of harm.
	

	Confidential: Cannot be shared with provider whilst information is gathered. 
	

	Internal: Can be shared with the named provider and ISP partners only. 
	

	Please provide justification if the notification will not be shared with the provider including a point at which this can be reviewed

	



2. Issuing Agency 
	Agency issuing ISP
	

	Officer name 
	

	Officer email 
	

	Officer telephone number
	

	Date ISP issued to the provider 
	

	Date ISP sent for circulation 
	

	Date ISP to be reviewed by the issuing agency (max 3 months)
	



3. Circulation 
	Please specify
	North West 
	National
	Specify area

	Childrens Services via commissioning and placement teams
	
	
	

	LADO
	
	
	

	Safeguarding unit
	
	
	

	Health (responsible ICB)
	
	
	

	Adult’s services via commissioning teams
	
	
	

	Police
	
	
	

	Schools (Alternative Provision only) 
	
	
	



4. Information about the provider
	Organisation Name
	

	Previous company name (if applicable)
	

	Company number
	

	Provider Ofsted URN (if applicable)
	

	Associated company name(s) or number(s)
	

	Address of setting or head office
	

	Host Authority for setting or head office
	

	Whole organisation affected
	
	Setting only affected
	



5. Information about the setting(s)
	Name of setting or school (if applicable)
	

	Ofsted URN (if applicable)
	

	CQC URN (if applicable)
	



6. Type of service
	Residential
	
	Supported Accommodation
	

	Fostering
	Fostering
	SEND School or College
	

	Alternative Provision
	
	Unregistered social care
	

	Unregistered school
	
	Other (please include additional services that may have been commissioned)
	

	



7. Contractual relationship with provider:
	Residential FPS
	
	Supported Accommodation FPS
	

	SEND FPS (including Alternative Provision)
	
	Fostering FPS
	

	Off contract 
	
	Local contract
	

	Other (please specify)
	



8. Type of concern(s)
Please select multiple as required and see guidance notes on threshold for issuing
	Safeguarding 
	
	Quality
	

	Criminality
	
	Financial 
	

	Inspection outcome 
	
	Business continuity
	

	No evidence of insurance provided
	
	Other (please specify providing clarity on allegations vs proven facts)
	

	



9. Other agencies 
	Has any regulator been informed about these concerns? (please specify which)
	

	Has any other agency raised concerns contributing to this notification being made? (please specify which)
	



Response to concerns raised
10. Actions taken by issuing agency (select multiple if required)
	Police investigation initiated
	
	LADO or PIPOT referral made 
	

	Ending placement(s)
	
	Actively reviewing placement(s)
	

	Suspending new referrals
	
	Action or Improvement Plan
	

	No local action 
	
	Other actions (please specify)
	

	



11. Contractual actions taken
	Temporary suspension of purchasing arrangements
	
	Temporary restriction of purchasing arrangements
	

	Permanent ending of contractual arrangements
	
	Voluntary withdrawal from contract by provider
	

	Contract ended due to breach
	
	Other  (please specify)
	

	



12. Please detail the actions taken to investigate the concerns, the status of these investigations and actions taken by the provider to resolve the issue identified above (providing factual information only and clarification on where allegations are under investigation vs proven facts). If no action is being taken, please explain why. 
	





13. Data minimisation (issuing authority)
	I confirm no personal data of children or named individuals is included. 
	Yes
	
	No (please review before finalising)
	




14. Provider response to the ISP notification 
Providers have been given the space below to respond to the ISP unless the issuing agency can provide clear rationale as to why this is not appropriate and indicated this above. 

Please include name, contact details and position of person providing ISP response
	



15. Data minimisation (provider response)
	I confirm no personal data of children or named individuals is included. 
	Yes
	
	No (please review before finalising)
	



SECTION B: Rescinding ISP notification

16. Details 
	Date ISP notification rescinded
	 

	Officer name 
	

	Officer email 
	



17. Outcomes
	Safeguarding concerns satisfactorily resolved
	
	Quality concerns satisfactorily 
resolved
	

	Criminal concerns satisfactorily resolved		

	
	Financial concerns satisfactorily 
resolved
	

	Satisfactory progress against action plan

	
	Closed by NWADCS due to no further concerns (after 6 months)
	

	No longer inadequate 
	
	Unable to find a resolution (please explain below)
	

	





18. Contractual outcomes
	Lifting of suspension of purchasing arrangements
	
	Lifting of restrictions on purchasing arrangements
	

	No contractual outcomes reached
	
	Other (please specify)
	

	


	
19. Placement outcomes
	No actions
	
	Placement reviews concluded
	

	Reinstating referrals
	
	Placement ended
	

	Other actions (specify)
	



20. Additional Information (please include any allegations found to be unsubstantiated)
	



21. Data minimisation (rescind notification)
	I confirm no personal data of children or named individuals is included. 
	Yes
	
	No (please review before finalising)
	



 Information Sharing Protocol (ISP): Supporting information
Updated January 2026

Aim
The Protocol will:
Facilitate the timely sharing of information about childrens social care and education providers between local authorities, schools and safeguarding partners where there are events or concerns that may be relevant to their contractual relationship or the safety of children. 
Help authorities and safeguarding partners to monitor the quality of providers of externally commissioned provision and protect the welfare of children and young people in care.
Offer a straightforward and consistent approach to information sharing. The approach is intended to be open and transparent. 

Benefits
The benefits of the ISP include:
Local authorities, schools and safeguarding partners will have information routinely provided which will inform their managing risk associated with externally commissioned provision. 
Providers will benefit by having the reassurance of effective cross agency collaboration and information sharing via a transparent process. 
Children and young people will benefit through reduced risk and better quality provision. 

To note: 
· Information is shared under this Protocol only where it is necessary and proportionate to protect children and young people, manage identified risks, or support lawful commissioning and oversight decisions.
· ISP notifications must not be used for routine performance management, contractual disputes, or to exert undue influence on providers.
· Issuing agencies should consider their position of responsibility as a public authority. 

Statutory framework
[bookmark: _Hlk220322676]The Children Act 1989 sets out Local Authority responsibilities to safeguard children (Section 17)
Local authority and safeguarding partner responsibilities are included in the statutory guidance; Working together to safeguard children 2023  (Sections 28-33)
Sharing of contact details of local authority officers is included under Regulation (EU) 2016/679 of the European Parliament and of the Council Section 1 (e) (UK GDPR) Public Task: https://www.legislation.gov.uk/eur/2016/679/article/6 
· Information is shared under this Protocol in accordance with Article 6(1)(e) UK GDPR (public task), as it is necessary for the performance of statutory safeguarding, commissioning and regulatory functions exercised by local authorities and safeguarding partners.
· Where information shared includes special category data or criminal offence data (for example, information relating to safeguarding concerns or allegations of criminality), processing is carried out in accordance with Article 9(2)(g) UK GDPR and Schedule 1, Part 2 of the Data Protection Act 2018 (safeguarding of children and individuals at risk).
· Information shared under this Protocol is limited to what is necessary and proportionate to manage risk, safeguard children and young people, and support lawful commissioning decisions.
Documents and information shared under the protocol may be subject to a request made under the Freedom of Information Act 2000. Note the exemptions in the Act included under:
· Section 31: Exemption of information that would prejudice or be likely to prejudice law enforcement activity. 
· Section 40: Personal information. 
· Section 41: Information provided in confidence.
· Section 43: Information that would or be likely to prejudice commercial interests. 
Requests for access to personal data under UK GDPR and the Data Protection Act 2018 will be considered by the relevant data controller.
Where disclosure would prejudice safeguarding, child protection, or ongoing investigations, appropriate statutory exemptions will be applied in accordance with the Data Protection Act 2018.
Where an ISP notification is being considered in relation to procurement activity this needs to be assessed in line with the Procurement Act 2023. 

Confidentiality
· The information given above is for the exclusive use of those receiving it. Sharing of notifications within safeguarding partners is permitted with discretion. 
· The notice may impact future referrals, and this is at the discretion of each agency.  
· In no circumstances should any agency receiving information pass this information to anyone outside those agencies referenced in this guidance including verbally. 

Limitations of the protocol
This notification is provided for information only. It is the responsibility of each agency receiving this information to decide how to use it. Potential actions receiving authorities may take, include:
· Contacting the agency that sent the notice for more information to assess the risk for any children in placement. 
· Contacting the provider for further information to better understand the situation. 
· Organising a meeting across local authorities, schools or safeguarding partners to share information and collaborate on actions. 
· Obtaining further information independently via other partners. 
· Seeking legal advice.
· This Protocol represents a high‑risk information sharing arrangement. Participating organisations are expected to consider whether a local Data Protection Impact Assessment (DPIA) is required when issuing ISP notifications in complex or novel circumstances

Providers with an open notification should not be on a de facto ‘blacklist’ when placement decisions are made. 

Roles and responsibilities 
· Each organisation participating in this Protocol acts as an independent data controller for the personal data it contributes to, receives, and uses under the ISP.
· Each controller is responsible for ensuring compliance with UK GDPR and the Data Protection Act 2018, including handling subject access requests, managing data accuracy, reporting personal data breaches, and applying appropriate safeguards when sharing or retaining information.

NWADCS will act as the lead to co-ordinate the operation of the ISP. 
This role includes:
· Updating mailing lists when mailboxes or member agencies change.
· Dealing with proposed changes to the Protocol.
· Circulating the ISP notifications.
· Saving the ISP in the provider folder of the regional SharePoint. These will be held in line with Stockport Council information governance procedures as the host authority for the Sharepoint site.  ISP notifications will be retained while active and under review. Once an ISP is rescinded or closed, records will be retained in accordance with the host authority’s approved retention schedule for safeguarding and commissioning records, after which they will be securely disposed of.
· Retention decisions will reflect the need to evidence safeguarding decision‑making while ensuring compliance with the UK GDPR principle of storage limitation.
· Following up on ISP notifications that are awaiting review.
· Escalating concerns about practice of issuing authorities in relation to the protocol as appropriate.  

Process overview
The ISP process is administered by North West ADCS on behalf of the local authorities, schools and safeguarding partners. The charts below set out the steps taken in issuing and rescinding an ISP notification. 




Guidance for partners completing template 
Section A: Issuing ISP notification
1. Confidentiality: Indicate the level of confidentiality required. Consideration should be taken of the right of the provider to respond to the concerns and share supplementary information and this be removed only where there is clear rationale. 
2. Issuing Agency: Include the details of the person other agencies can contact in relation to this notification. 
3. Circulation: Consider which stakeholders this information is relevant to. 
For example, concerns about a small local provider with no history of taking non North West placements may result in a smaller circulation compared to a provider setting up homes across the country or targeting authorities for distance placements. 
Note, we reserve the right to share notifications more widely if this becomes relevant. 
4. Information about the provider: Care should be taken to use the correct, registered, company name and include any linked companies where relevant. 
5. Information about the setting(s): This should be completed for all settings known to be affected. 
6. Type of service: Indicate all types of service offered by the provider to support receiving agencies in their response. 
7. Contractual relationship with the provider: Indicate how the contract was made. 
8. Type of concern: Select as many as apply. The threshold for a concern resulting in an ISP notification being shared is whether another child at or being placed with this provider may be at risk. The number of children affected is not a consideration in the threshold for a notification being made.
Please see Appendix A for guidance on thresholds for notifications. 
For example, during a placement information emerges about a child’s need that may have resulted in the provider not accepting the referral. The provider states they cannot manage need and gives immediate notice. This is unlikely to affect children placed by other authorities or other children in the setting.
9. Other agencies: Indicate whether the regulator has been informed and which agencies have provided information to support this notification. This is to reduce duplication and ensure that information sharing between agencies is taking part. 
10. Actions taken by issuing agency: Indicate all actions being taken.
11. Contractual actions taken: Indicate all actions being taken in relation to your contracts with the provider.
12. Where more details are being provided note that:
· Names of individuals should not be included in the notification, but it may be appropriate to use job titles or link to publicly available information. 
· No identifiable details or sensitive for any children in the setting should be included. 
· Details should be kept brief and factual.
13. Provider response to ISP notification: This section should be completed by the provider. Where personal or sensitive information is included, this should be sent back to the provider for resolution. If the provider does not resolve this may be redacted by the agency before circulation.  

Section B: Rescinding ISP notification 
14. Details: Provide details of the person rescinding the ISP notification. 
15. Outcomes: Indicate what outcomes are resulting in the ISP notification being rescinded. Note there is no obligation to resolve issues particularly if the notification is being raised by a host agency where there is no plan to work with the provider. 
16. Contractional outcomes: Indicate what contractual outcomes have been reached. 
17. Placement outcomes: Indicate the placement related outcomes reached.
18. Additional information: Share any other brief and factual relevant information. 
19. Provider update: Send rescind notice to the provider. 
20. Sharing: Send notification to placementsnorthwest@stockport.gov.uk to circulate. 

Operating guidelines
a) If there are safeguarding, quality, criminal or financial concerns, these will be required to be shared under the Protocol.  There is no discretion for member agencies, if certain events occur and circumstances apply; they must be communicated under the Protocol. This is essential if effectiveness and consistency are to be achieved.
b) Member agencies should consider the appropriateness of issuing a notification under the protocol and take steps to investigate concerns before issuing. Providers should be involved in these investigations as far as is appropriate. 
c) Notifications under this protocol should not be issued in relation to contractual disputes or to exert influence over providers during negotiations. 
d) NWADCS will maintain a mailing list of nominated contacts for safeguarding partners, this will include a minimum of one contact per agency.  
e) A copy of the notification will be sent to the provider involved. If, in very exceptional circumstances, it is not possible or appropriate, the fact that the provider has not been informed should be recorded on the notification form. Examples of this may include:
· When a business has closed and the owner cannot be contacted.
· Where the agency has initiated closure and to confirm this in another form would aggravate the situation further.
· When the sharing of information with the provider creates a risk for example in regard to safeguarding concerns or criminal investigation.
f) Any provider that is unhappy about any action taken under this Protocol has two sources of direct redress without resorting to legal action:
1. The first is to contact NWADCS to raise the concern and seek resolution.  
2. The second is the issuing agency’s complaints procedure if they wish to challenge any decision or action taken under this Protocol
g) Each agency is independently responsible for what, if any, actions or decisions it makes as a result of the information received.  
h) It is the responsibility of all member agencies to ensure that any information issued or received under this protocol that is held on computer is registered under and conforms to the requirements of the Data Protection Act.
i) Where multiple ISPs are issued by multiple agencies for the same concern it may be that NWADCS or another lead agency pick up the lead and these are rationalised. 
j) Where a provider is not informed of an ISP notification due to exceptional circumstances, the issuing agency must:
· record the specific rationale for non‑notification;
· keep the decision under regular review; and
· notify the provider at the earliest point it becomes safe and appropriate to do so.
This approach supports fairness, transparency, and proportionality, while ensuring that safeguarding or criminal investigations are not prejudiced.
k) All information shared under this Protocol must be accurate, up to date, and clearly distinguish between allegations, ongoing investigations, and established facts.
l) Issuing agencies must review the accuracy of ISP notifications at each review point and update or rescind notifications promptly where information is no longer current or correct.

Frequently asked questions
Who raises ISP notifications? ISP notifications can be raised by any partner. ISP notification should be issued by the most appropriate agency which would usually be the host agency for the service or a placing agency. It may be that agencies need to liaise to agree who is the most appropriate. Where there is risk created by an ISP being linked back to a specific local authority the ISP may be issued by NWADCS who will hold the information relevant to those enquiring about the provider. 

Who rescinds ISP notifications? ISPs can only be rescinded by the agency that raised it. In some circumstances where NWADCS have not been able to contact the issuing officer or agency to rescind an ISP notification they may be closed due to time passed.  

How does an agency decide to rescind a notification? A decision to rescind a notification is made when the risk has been mitigated or passed. This may include satisfactory completion of remedial actions or an action plan. 

Does a provider have to be on the NW regional purchasing systems or other contracts to be issued with a notification? No, notifications can be issued for any organisation working with our children. 

When should an ISP be used in relation to an Ofsted inspection outcome? The ISP process should not duplicate the regulatory role. However, if visits or checks are made after an agency receives notice of an inspection outcome and additional concerns are identified, or there are significant concerns and a delay in the publishing of an inspection report use of the ISP should be considered. In these cases it may be that the ISP can be rescinded once an inspection report is in the public domain. 

How long does an ISP notification remain in place for? A review date is set for a maximum of three months following the date of the original ISP notification. An ISP may be extended if required, for example pending outcomes of investigations or action plans. In some instances it may be relevant to share the rationale for extending with the provider. 

Does a provider have to complete the comments section of the ISP? There is no requirement for a provider to comment but the issuing agency must give the provider an opportunity to do so unless there is a clear rationale otherwise. 

What happens if two ISP notifications are issued by the same agency for the same provider?
If the ISPs are issued for the same concern the first notification received will be logged on the ISP spreadsheet. If subsequent ISPs contain additional information they will be circulated for information only. The issuing agency for the first ISP notification will be responsible for rescinding. NWADCS will consider if an organisational ISP is required where there are multiple ISPs issued for the same provider by multiple agencies. 

How often is the ISP spreadsheet sent out? NWADCS will circulate the spreadsheet monthly to all partners. 

Are providers or settings that receive an ISP notification removed from the regional purchasing systems? No, an ISP does not automatically result in suspension from regional purchasing arrangements. In some cases this may be linked, for example where there is an Ofsted rating that means the providers does not meet the contract criteria. 

What is the process relating to ISPs for off contract providers? ISPs for providers not on the regional purchasing systems should be raised and rescinded in the same way. 

Partner agencies
Core partners include the NWADCS who are participants in the protocol and its oversight and development. This includes: 
The 24 North West local authorities with responsibility for children services: Blackburn with Darwen Council, Blackpool Council, Bolton Council, Bury Borough Council, Cheshire East Council, Cheshire West and Chester Council, Cumberland Council, Halton Borough Council, Knowsley Borough Council, Lancashire County Council, Liverpool City Council, Manchester City Council, Oldham Borough Council, Rochdale Borough Council, Salford City Council, Sefton Council, St Helens Council, Stockport Borough Council, Tameside Borough Council, Trafford Council, Warrington Borough Council, Westmorland and Furness Council, Wigan Borough Council, Wirral Borough Council.

Additional partners include but are not limited to:
· Local authorities outside the North West with legal responsibility for children. 
· Statutory safeguarding partners including local authorities, police and health. 
· Those working with children who have safeguarding responsibilities including schools. 
· Regional commissioning partners including White Rose Framework and London Alliance. 

Contacts working with statutory safeguarding partners who wish to be included in circulation should contact placementsnorthwest@stockport.gov.uk.

Review and updates
The protocol will be reviewed annually by NWADCS to reflect any statutory or regulation changes that would affect the operation of the protocol. 
Any member agency can propose a change to the protocol by putting this in writing to Placements North West placementsnorthwest@stockport.gov.uk.  

This would then be circulated to all other members, requesting a written response indicating acceptance or rejection of the proposal. Any change agreed by all core partners will be implemented. 

Appendix A: Guidance on threshold for notifications

When considering whether an ISP should be issued the starting point is always whether another child at or being placed with this provider may be at risk. 

Key areas to consider:
· Do you feel the child(ren) you have in placement is at risk or potentially could be at risk? 
· Is there a potential risk to other children placed with the provider currently?
· Would you want to have this information when considering this provider or setting for future placements?
· Has the provider identified and/or taken steps to address the concerns?
· What is the timeline for concerns being addressed? Are children likely to be placed in the service or setting whilst they are still unresolved?

The following factors should not independently increase the likelihood of an ISP being issued:
· The number of children affected, ie a large number of children affected by a concern that would not ordinarily meet the threshold does not mean a notification should be made. 
· Breakdown in relationships between the issuing agency and the provider that do not have an impact on any children in placement. 
· Differences of opinion on contractual terms including notice periods or payment that does not impact on any children in placement. 
· Hearsay from another authority or agency that has not been experienced, evidenced or verified to an appropriate extent by the issuing authority. 

The following factors should not affect decision making in relation to issuing an ISP:
· Placements ending (whether related or unrelated to the concern) and the placing authority having no further plans to use the provider. 
· Pressure from the provider to not make a notification. 

Where to go for advice:
· Colleagues in your agency or authority may have more experience with issuing ISP notifications. 
· Everyone can seek advice from the NWADCS team via placementsnorthwest@stockport.gov.uk. 
·  Local authority colleagues can access peer support via the regional Quality Assurance and Commissioning Managers networks. 


Appendix B: Change log

Changes post 2026 review: 
· Confidentiality: Inclusion of clear confidentiality status.
· Circulation: Section included to provide indication on the audience for the notification. 
· Type of service: Added to provide clarity for off contract provision. 
· Other agencies: Added to provide clarity on the role of other agencies in informing notifications. 
· Streamlining form: Changes to form to facilitate clarity and easier completion. 
· Guidance for agencies completing form: Included to support consistency of information. 
· Supporting information updated: To reflect proposal for development agreed by NWADCS and widening of protocol to other safeguarding partners. 

 Changes post 2025 review: 
· Information about the service: Previous company name, if applicable. 
· Indicate if this ISP relates to the organisation as a whole or a specific service: CQC URN (if applicable)
· Contract affected by this ISP: SEND FPS (Including Alternative Provision)
· Local authority concern: Inadequate inspection. Added to corresponding rescinding section. 
· Action taken: Other actions i.e. information sharing meeting with other authorities. Added to corresponding rescinding section.
· Guidance (process summary): Placements North West will save the ISP in the provider folder of the regional SharePoint. 
· Guidance (FAQ): Multiple ISPs can be issued for the same provider, so long as the information being shared is different to existing ISPs and adds value. Multiple ISPs cannot be circulated for the same issue. Multiple issues for the same provider for specific settings may be considered for an organisational ISP if it is deemed the concerns are organisation wide. Please discuss with the PNW team. 
· Guidance (FAQ): ISPs are no longer indicated in red front on contract sheets, this information sits in a specific column. 

Changes post 2022 review:
· Action Taken added; Action/Improvement plan, No local action - Referral to PNW.
· Outcomes added; Satisfactory progress against action plan, Unable to find a resolution, Closed by PNW due to no further concerns, Resolved by PNW. 
· Removed section relating to Ofsted Judgements.


Issuing an ISP notification
Concern is identified by an agency. This may be the host or placing authority, school or other safeguarding partner. 


Agency completes Section A of the ISP notifcation form. 


Internal: Agency shares ISP notification form with the provider for their comments and gives 24 hours for a response. 


Restricted or confidential: Agency sends ISP notification form to NWADCS for circulation. 


Provider completes their response and returns to issuing agency. 


Agency shares completed notification with NWADCS for circulation.


NWADCS save the notification into the provider's Sharepoint folder. 


NWADCS record the notification on the central spreadsheet. This is circulated to partners monthly. 


NWADCS circulate the notification to the relevant mailing lists. 



Rescinding an ISP notification
ISP notification is reviewed and the concern is resolved.


Agency completes Section B of the ISP notifcation form. 


Internal: Agency shares completed ISP notification form with the provider for their records. 


Restricted or confidential: Agency sends completed ISP notification form to NWADCS for circulation. 


Provider completes their response and returns to issuing agency. 


Agency shares completed notification with NWADCS for circulation.


NWADCS save the updated notification into the provider's Sharepoint folder. 


NWADCS record the rescind notification on the central spreadsheet. This is circulated to partners monthly. 


NWADCS circulate the updated notification to the relevant mailing lists. 
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