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• The Change Programme will continue to work in 

parallel with other DfE programmes to deliver 

the change that is required to improve outcomes 

for children within a financially sustainable 

system.

• By testing and refining key SEND and AP 

reforms, the Change Programme seeks to 

understand what it takes to deliver these as a 

complete system, across different local areas, 

highlighting any unintended consequences.

• We also recognise your wider context is one of 

considerable change for local authorities and 

key partners such as Health.
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Learning from Phase 1 of the Change Programme
Insight guides now available on the CDC website:
Change Programme Learning and Insights from the REACh Consortium

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcouncilfordisabledchildren.org.uk%2Fwhat-we-do-0%2Fpractice%2Fwhole-child%2Fwhole-child-practice%2Fchange-programme-learning-and-insights-reach&data=05%7C02%7Cjulie.hicklin%40manchester.gov.uk%7C0113273c2a804ef31e7608de214fb838%7Cb0ce7d5e81cd47fb94f7276c626b7b09%7C0%7C0%7C638984823430584708%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U1MR9Xh2Z6KNqJHKayA1l46rr9ZlSVEnF%2B0MHR364uE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcouncilfordisabledchildren.org.uk%2Fwhat-we-do-0%2Fpractice%2Fwhole-child%2Fwhole-child-practice%2Fchange-programme-learning-and-insights-reach&data=05%7C02%7Cjulie.hicklin%40manchester.gov.uk%7C0113273c2a804ef31e7608de214fb838%7Cb0ce7d5e81cd47fb94f7276c626b7b09%7C0%7C0%7C638984823430584708%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U1MR9Xh2Z6KNqJHKayA1l46rr9ZlSVEnF%2B0MHR364uE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcouncilfordisabledchildren.org.uk%2Fwhat-we-do-0%2Fpractice%2Fwhole-child%2Fwhole-child-practice%2Fchange-programme-learning-and-insights-reach&data=05%7C02%7Cjulie.hicklin%40manchester.gov.uk%7C0113273c2a804ef31e7608de214fb838%7Cb0ce7d5e81cd47fb94f7276c626b7b09%7C0%7C0%7C638984823430584708%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U1MR9Xh2Z6KNqJHKayA1l46rr9ZlSVEnF%2B0MHR364uE%3D&reserved=0
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Graduated Response to SEND Support
Manchester Local Offer SEN Support page:

• SEN Support in Mainstream Schools | Help & Support Manchester

Matching Provision to Need Tools. Three documents for 0-5 years, aged 5-14 years and 14-25 years:

• Matching Provision to Need for Children with SEND | Help & Support Manchester  

Manchester Ordinarily Available Provision documents for Early Years, Primary, and the Manchester 
Ordinarily Available Provision Good Practice Guidance document:

• The Manchester Ordinarily Available Provision for Early Years Document | Help & Support 
Manchester

• Manchester Primary Ordinarily Available Provision | Help & Support Manchester

• OAP Good Practice Guidance

• Greater Manchester Ordinarily Available and Inclusive Provision will be available soon on the 
Manchester Local Offer

Emotional Barriers to School Attendance (EBSA) Guidance and Planning for Change documents:

• Emotional Barriers to School Attendance | Help & Support Manchester

The Engagement Model is used to assess pupils who are working below the standard of national 
curriculum assessments and not engaged in subject-specific study at the end of KS2:

• Engagement Model 

https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=8r-7LFnbgp0
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=8r-7LFnbgp0
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=8r-7LFnbgp0
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=8r-7LFnbgp0
https://hsm.manchester.gov.uk/kb5/manchester/directory/service.page?id=QcWCK_h_jzI&localofferchannel=1-7-27
https://hsm.manchester.gov.uk/kb5/manchester/directory/service.page?id=QcWCK_h_jzI&localofferchannel=1-7-27
https://hsm.manchester.gov.uk/kb5/manchester/directory/service.page?id=QcWCK_h_jzI&localofferchannel=1-7-27
https://hsm.manchester.gov.uk/kb5/manchester/directory/service.page?id=QcWCK_h_jzI&localofferchannel=1-7-27
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=Fzzl8TageoQ
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=Fzzl8TageoQ
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=Fzzl8TageoQ
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=Fzzl8TageoQ
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=Fzzl8TageoQ
https://hsm.manchester.gov.uk/kb5/manchester/directory/service.page?id=SVr7O6qqHZ0
https://hsm.manchester.gov.uk/kb5/manchester/directory/service.page?id=SVr7O6qqHZ0
https://hsm.manchester.gov.uk/kb5/manchester/directory/service.page?id=SVr7O6qqHZ0
https://hsm.manchester.gov.uk/kb5/manchester/directory/service.page?id=SVr7O6qqHZ0
https://search3.openobjects.com/mediamanager/manchester/fsd/files/oap_good_practice_guidance_-_draft.pdf
https://search3.openobjects.com/mediamanager/manchester/fsd/files/oap_good_practice_guidance_-_draft.pdf
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=17Mj5WlOnyE
https://hsm.manchester.gov.uk/kb5/manchester/directory/advice.page?id=17Mj5WlOnyE
https://www.gov.uk/government/publications/the-engagement-model
https://www.gov.uk/government/publications/the-engagement-model
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SEND and AP Testing a prototype inclusion support offer

• Our vision is for an inclusion support offer to help bridge the 
gap between what a mainstream setting will be expected 
to provide from its own resources/capacity, and a smaller, 
more stringently focused specialist tier. 

• The service offer will be based in the LA and be available to 
Early Years settings, and Mainstream Primary and 
Secondary Schools, with potential to incorporate Further 
Education settings.

• The inclusion support offer will build capability to more 
effectively identify and meet needs in mainstream settings 
through improving whole-setting approaches rather than 
continuing with the current individualised model of support.

Inclusion 
Support  

Offer

Special 
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Alternative 
Provision

ICBs

Community 
paediatric 

support

EY settingsSchools

Family Hubs



• Training: upskilling setting staff in targeted SEND 
approaches and interventions focussed on 
presentation of need. This will build on the CPD 
already available which gives staff a baseline 
understanding of supporting CYP with SEND.

• Advice: providing expert advice and support for 
settings to better meet CYP needs.

• Direct delivery: delivering direct SEND support to 
CYP (at both cohort and individual level).



• Wide-ranging CPD offer 
• Delivered by expert teams 
• Flexible formats: in-person, 

virtual, twilight sessions, in-
reach tours

• Supports whole-school 
improvement

• Linked to DfE priorities: early 
intervention, mainstream 
capability, inclusive practice

Training



Advice
• Access to specialist teams: SEMH, 

autism, sensory, medical, and 
communication needs

• Solution circles and consultations to 
support inclusive problem-solving

• Tailored advice for cohorts and 
individuals, reducing reliance on EHCPs

• Support for transitions and 
reintegration (e.g. EBSA, PRU, outreach)

• Collaboration with families and 
professionals to co-design inclusive 
strategies

• Empowers SENCOs and staff to 
confidently meet diverse learner needs



Direct Delivery
• Targeted interventions at both cohort and 

individual levels
• In-reach and outreach models from 

specialist teams 
• Use of assistive technology like AV1 robots 

for pupils with medical/mental health needs
• Speech and Language Therapy (SaLT) 

workshops and virtual consultations
• Occupational Therapy and sensory 

support embedded in classroom routines
• Support for transitions and reintegration 

(e.g. EBSA, SEMH outreach)



Local Inclusion Support Offer - NWADCS learning 
circle delivered by Change Programme 
Partnership team on 18th November 10.30  - 
11.30. Joining link - LISO

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F0fa19011-29cc-4491-bce2-01ec87e29db3%40e8d8036a-b5f9-4f3f-9d36-d7cd740299bb&data=05%7C02%7Cjulie.hicklin%40manchester.gov.uk%7C0113273c2a804ef31e7608de214fb838%7Cb0ce7d5e81cd47fb94f7276c626b7b09%7C0%7C0%7C638984823430640485%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kkn%2F%2B47DAgnHbs844yFgkCsPtXaaOak6t1%2B%2FD7kq2QA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F0fa19011-29cc-4491-bce2-01ec87e29db3%40e8d8036a-b5f9-4f3f-9d36-d7cd740299bb&data=05%7C02%7Cjulie.hicklin%40manchester.gov.uk%7C0113273c2a804ef31e7608de214fb838%7Cb0ce7d5e81cd47fb94f7276c626b7b09%7C0%7C0%7C638984823430640485%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kkn%2F%2B47DAgnHbs844yFgkCsPtXaaOak6t1%2B%2FD7kq2QA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F0fa19011-29cc-4491-bce2-01ec87e29db3%40e8d8036a-b5f9-4f3f-9d36-d7cd740299bb&data=05%7C02%7Cjulie.hicklin%40manchester.gov.uk%7C0113273c2a804ef31e7608de214fb838%7Cb0ce7d5e81cd47fb94f7276c626b7b09%7C0%7C0%7C638984823430640485%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kkn%2F%2B47DAgnHbs844yFgkCsPtXaaOak6t1%2B%2FD7kq2QA%3D&reserved=0


Assistive Technology Lending Library
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How are you supporting 
inclusion in your area?
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