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North West regional commissioning structures
September 2026
This document sets out roles and workstreams for the North West ADCS arrangements alongside the new Regional Care Cooperatives in Greater Manchester and Cheshire and Merseyside (GM RCC and CM RCC). We anticipate roles will develop over time, particularly in relation to the RCC programme which is moving at pace. 
	NWADCS 
	GM RCC
	CM RCC

	Mission: The 24 North West local authorities work together to achieve a region that works for all children and those who support them;
·  where innovation and improvement go hand-in-hand;
· where practice, leadership and partnerships are strengths-based;
· where relationships are at the heart of what we do, and how we do it.
	Mission: We will tackle the challenges facing the children’s social care market, including fostering recruitment, placement sufficiency, high costs, and workforce recruitment and retention.
By working ambitiously and collaboratively with partners across health, youth justice and the voluntary sector, we will maximise our collective power and influence to deliver a sustainable model, keeping the voices of children and looked after young people at the heart of everything we do.
	Mission: To build on existing collaborations and accelerate as system leaders to become the best corporate parents. To take up this opportunity to transform children’s lives. To keep children at home safely or in their communicates with the best available support and optimum pathway to thrive and be happy. 




	Sufficiency analysis: Regional data analysis across SEND and social care including quarterly sufficiency reporting to authorities and annual reporting to providers and monitoring of regional contracts. 
	Sufficiency analysis: GM Data & Demand Forecasting Platform.  regional data analysis and forecasting future needs of homes for children in care, in partnership with health and justice, and to made data for providers available online. 
	Sufficiency analysis:
Common data model established, demand modelling platform in place and regional sufficiency strategy produced. 

	Contractual arrangements: North West regional contracts in place to allow the 24 authorities a compliant route to market for externally commissioned SENDAP and social care placements for children. Around 3500 children are currently placed via these arrangements. 
	Contractual arrangements:
Skyline. A capital investment project supported by GMCA to create a shared children’s residential care service across the 10 GM LAs and GM NHS which will create 10 new Children’s Homes designed to meet the needs of local children/young people. 
GM Buying Better Will establish a platform where more advantageous commercial terms and arrangements can be developed, explored and agreed with Providers operating in the region. Leveraging the aggregated expenditure across GM creates an opportunity to secure value for money that is hard to achieve by individual LAs on their own.
Supported Accommodation. A capital investment project supported by DfE to provide high-quality accommodation to young people as they transition to adulthood. This will include collaboration with providers to establish a high quality, bespoke support offer alongside accommodation. 

	Contractual arrangements:
Will be assuming responsibility subject to agreement with LAs:
· Appropriate Place of Care – a mixed funded (DfE, LA, ICB) programme to create network of 5 or more specialist homes for children with complex needs. 

	Sufficiency workstreams:
Delivery of the Regional Improvement and Innovation Alliance programme for the North West including commissioning aspects such as:
· Training for SENDAP and social care commissioners and providers.
· Development of regional practice resources. 
· Oversight and delivery of the regional Information Sharing Protocol. 
· Management of regional Sharepoint site providing a central resource for authorities to access provider information. 
· Coordination of regional networks including children’s commissioning, SEND commissioning, quality assurance and placement finding community of practice.
	Sufficiency workstreams:
BERRI/ CANS Project. Project to assess and improve placement stability, care planning, and outcomes for vulnerable children in care with a view to supporting an appropriate step down/across placement. Needs led commissioning utilising specialist assessment tools. 
Room Makers, Includes larger home renovation and extension capital projects, and this will lead to the creation of over 40 new placements by the time of its completion.
Fostering Recruitment Hub. Regional approach to the recruitment, assessment and approval of mainstream carers across GM. 
Fostering Innovation;
· Transition, GM Transition Pathway to support young people out of residential into a foster placement. This includes the recruitment of new “specialist” carers alongside funded packages of support. 
· Home Fostering Agency, partnership with the not for profit IFA to provide homes to new carers to enable them to become foster carers. 
· Remand Specialist Carers, delivered in partnership with MCC to recruit and support specialist carers who can offer an alternative placement to custodial sentencing during remand. 
· HIVE, expansion of the MCC fostering peer support model across GM, strengthening the fostering retention offer. 
	Sufficiency workstreams:
Bespoke placement finding platform to be established. 
Coordination of CM commissioners’ network within the CM RCC architecture. 
Demand Intelligence and Child Journey Analysis to be undertaken which will result in a CM Regional Sufficiency Strategy with the following elements:
· Strategic Commissioning Intentions.
· Regional Needs Assessment.
· Sufficiency Roadmap.
· Regional Placement Strategy.
· Provision Growth Priorities.
Transition Foster 4 (Regional Fostering Hub) into the RCC over next 19 months.  


	Provider engagement: Regular market specific sessions through the year. , a minimum of two for each provider sector including; fostering, residential, supported accommodation, residential family centres, SEND (Schools and Colleges) and SEND (AP).
	Provider engagement: Newsletter sign up available for updates; Greater Manchester Regional Care Cooperative (external website)
Delivery of Fostering Provider Forums. 
	Provider engagement:
Plan is to develop a regional Market-Shaping Strategy to include:
· Provider Engagement Framework.
· Market Sustainability Framework.
· Commercial Risk Register.
· Market Position Statement.
· Investment Prioritisation Framework.
· Market Development Roadmap.


	Out of scope:
· Placement finding on behalf of Local Authorities. 
· Development of new internal provision. 

	Out of scope: The GM RCC does not intend to deliver any of the following activity in 2026/27:
· Deliver any care services directly itself
· Intervene in any statutory responsibility or decision making responsibility currently held by a Local Authority
· Conduct placement finding on behalf of Local Authorities
· Move into activity linked to Early Help or Prevention.
	Out of scope: 
· Intervene in any statutory responsibility or decision making responsibility currently held by a Local Authority
· Conduct placement finding on behalf of Local Authorities


	Administration:
Host authority: Stockport 
Contact: placementsnorthwest@stockport.gov.uk 
	Administration:
Host authority: GMCA
Contact: GMRCC@Greatermanchester-ca.gov.uk
	Administration:
Host authority: Sefton 
Contact: changeandintegrationcyp@wirral.gov.uk 
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