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Description automatically generated]                       Safeguarding Partnership – Purpose & Impact Planning & Review Tool
	Your project name / area of improvement

	PRESENT POSITION: 

	SMART OBJECTIVE – i.e. final expected outcome 

	Multi-agency expectations focus – Highlight one

	Collaborate
	Learn
	Resource
	Include
	Mutual Challenge

	Expected Impact  / influence on: 

	Children and Families



	Professional Practice
	The effectiveness of the Partnership



	How to measure impact  / influence – detail what, when and who 

	Scrutiny Activity




	Quantitative
	Qualitative



ACTION PLAN 

	ACTIONS to deliver impact 
	By Who
	By When
	Cost 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	MID-YEAR REVIEW 

	




	Additional Actions to deliver impact 

	

	

	

	

	END OF YEAR REVIEW 
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Description automatically generated] This tool was co-produced with North West Partners at our 2025 Evidencing Impact workshop. 
Further guidance and training will follow in 2025–26, with details available on our website
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