North West
Safeguarding
Partnership

North West Multi Agency-
Safeguarding, Learning
and Support Hub

HIGHLIGHTS

STRATEGICWINS

Steering Group
Established

Multi Agency quarterly Steering
Group in place to drive the hubs
activity, focus and accountability for
impact on outcomes for children.-
with reform support and readiness
as a priority

CSA Signs and Indicators
Pilot with Greater
Manchester Police

Collaboration between GMP, CSA
Centre of Expertise and NW Hub to
develop practical tools for frontline
policing that will improve the quality
of referrals to other agencies and
better protect children across

Manchester.

Belonging, Inclusionand
Diversity

Commissioned national experts to
enhance NW practices in
understanding and responding to
community voice, needs, and
belonging for children.

Relational Practice Toolkit

Focus on Culture, MASA Leadership
and lived experience.

DATA & EVIDENCE

Safeguarding

Effectiveness Framework

NW multi-agency dataset
introduced, with sub-regional
safeguarding effectiveness reporting
launched to elevate system
strengths, challenges and
collaboratives opportunities

Data Sharing Agreements

Region-wide agreements in place

o0 Co

Business Manager
Support

Buddy/mentor scheme developing
Values and Principle's of BM role being
coproduced through a BM
development day

YOUTH &
COMMUNITY
VOICE

uarding Voices
Lea ership Network

95% MASA attendance secured;
structured peer support and
regional problem-solving format.

Enhanced Offers for
Inadequate/RI Areas

From one-to-one coaching to full co-
production of safeguarding voices
strategies.

Storytelling for Change

Comms strategy in development to
amplify positive practice, connect
with local comms teams, and ensure
internal/external visibility

National influence

Team members linked with national
DfE taskforces, scrutiny forums, and
data panels; shaping good practice
and championing the North West
experience and voice.

NW Child Sexual Abuse
Strategy

NW Strategy launched, informed by

42 strategic partners across all NW areas;
Support from the CSA Centre of Expertise
JTAl readiness and practice tools shared
4,400 attendees at CSA training sessions.

INNOVATION &
LEARNING

Task & Finish Group

Developing a NW learning system to
increase the effectiveness of
responding to learning, avoid
duplication and share what's
working for children

Delegated Safeguarding
Partner Induction ions

Commenced in September,
planned until March 2026
LSP sessions in development!

Multi-Agency Data Labs

Police and health data increasing;
Masterclass planned on interpreting data
Data labs for child Sexual Abuse, Neglect

and Mental Health scheduled,

NETWORKS &
CAPACITY

New Regional Networks

Heads of Safeguarding,

Strategic Leads for Front Door/MASH,
Safeguarding Partnership QA leads,
Independent scrutineers

Safeguarding Partnership training leads

Education Integration

Mapping DSP equivalents, building
sub-regional education committees,
tackling school attendance with
multi-agency toolkits.

Faith & Voluntary
Sector Engagement

New links with Street Games, Jewish
Federation, and wider
faith/community groups.

Y

CULTURE &
STORYTELLING

Focuson Strengths

Commitment to celebrating
“seriously successful” cases
alongside statutory reviews.

Family-First Principles

Embedding across police, health,
and partner practice to shift culture
and challenge entrenched
behaviours

Alltools guidance, resources and future events are published onour

bsite - si
www.nwadcs.org. uk/north -west-chi
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