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Child Sexual Abuse- Self Assessment- “True to Us” Template
Introduction:
In November 2024, the Child Safeguarding Practice Review Panel published their National Review into child sexual abuse within the family environment- “I wanted them all to notice”. It explores the specific challenges which feature in the identification, assessment and response to child sexual abuse within the family environment. 
This template aims to support local child safeguarding partnerships reflect upon how local services respond to child sexual abuse in the family environment. The aim of this exercise is to support local areas to understand local performance, to improve the way that agencies work together to protect children from harm, and to identify areas where practice can be strengthened. 
The North West Regional Improvement Pilot has led the development of a North West Child Sexual Abuse Strategy, accompanied by multi- agency webinar training sessions, and funding for two cohorts of the CSA Practice Leads course. 
We want all children and young people in the North West who are being, have been or who are at risk of sexual abuse to get support and protection when they need it. The NW CSA Strategy aims to:
· Consistently identify children at risk of or experiencing child sexual abuse across the North West 
· Effectively support and protect children in the North West who are being, have been sexually abused or are at risk of sexual abuse 
· Create a culture of multi-agency collaboration and transparent challenge allowing accountability and mutual support and trust to flourish 
· Have a confident workforce with appropriate knowledge, skills and time to effectively identify and respond to concerns of child sexual abuse 
· Have strong systems leadership across the North West in bringing about change in the identification and response to child sexual abuse 
Please see the NW CSA Strategy Outcomes Framework guidance designed to support embedding the monitoring and reporting of outcomes.
Child Sexual Abuse- Self-Assessment True to Us Template for INSERT NAME OF MASA
	Prevention- We aim to have strong systems leadership across the North West in bringing about change in the identification of and response to Child Sexual Abuse. We aim to have a confident workforce with appropriate knowledge, skills and time to effectively identify and respond to concerns of child sexual abuse.

	Practice Focus
	Practice and Impact
(What do we know and how do we know it?)
	Link to JTAI Framework Evaluation Schedule Numbers (ESN)
	Actions required to strengthen practice
	Anticipated Outcome

(See NW Outcome Framework)

	Practitioners, leaders and managers have a good understanding of all forms of child sexual abuse and ways to identify and respond to this, including online child sexual abuse and the associated complexities. 
	
	ESN 23
	
	There is improved identification of child sexual abuse across the region.

	Resources are available to support practitioners, leaders, and managers to respond to all forms of child sexual abuse, both for a child who has been harmed and a child who has harmed others. 
	
	ESN 37
ESN 41
	
	There is an improved/ more effective response to child sexual abuse across the region. 

	There are regular opportunities for practitioners to reflect and share good practice.
	
	ESN 34
ESN 41
	
	There is improved identification of child sexual abuse across the region.

	Leaders and managers are aware of the need to provide support to the workforce with regards to the impact of working with child sexual abuse and particularly for survivors in the workforce.
	
	ESN 34
ESN 41
	
	Professionals have better knowledge and increased confidence to identify and respond to child sexual abuse. 

	Practitioners can access expert and therapeutic advice and support when working with children and families where child sexual abuse is a concern and this is addressed when it is not in place.
	
	ESN 34
ESN 41
	
	Professionals have better knowledge and increased confidence to identify and respond to child sexual abuse.

	Analysis:

	What is working well?

What are the areas for improvement?

What needs to happen (summarise actions required to strengthen practice)


	Reflective questions for local MASA’s to consider:

· Do staff across agencies understand the signs and indicators of abusive behaviour?
· Do all children have the means to communicate worries or harm?
· Are there good multi agency relationships and frameworks for communication in place?
· Do staff across all agencies have access to adequate training on signs and indicators of abuse?
· Do staff across all agencies know who to go to in their organisation to discuss concerns?

	Identification – We aim to consistently identify children at risk of or experiencing child sexual abuse across the North West. 

	Practice Focus
	Practice and Impact (What do we know and how do we know it?)
	Link to JTAI Framework Evaluation Schedule Numbers (ESN)
	Actions required to strengthen practice
(Please transfer to action plan template)
	Anticipated Outcome
(See NW Outcome Framework)

	Practitioners can talk to children and families about child sexual abuse
	
	ESN 31
	
	There is an improved identification of CSA across the region. 

	Practitioners, leaders and managers have a good understanding of vulnerabilities and risk factors for children and families (e.g. adultification bias/ domestic abuse)
	
	ESN 23
	
	There is an improved identification of CSA across the region.

	Practitioners, leaders and managers can consider that, where one form of abuse is identified, they should always consider the possibility of child sexual abuse.
	
	ESN 23
ESN 34
ESN 35
	
	There is an improved identification of CSA across the region.

	Practitioners can name and record concerns of child sexual abuse.
	
	ESN 23
ESN 32
ESN 34
	
	There is an improved identification of CSA across the region.

	Practitioners, leaders and managers have a good understanding of the ongoing process involved, and barriers involved, in reporting child sexual abuse form the perspective of the child. 
	
	ESN 24
ESN 30
ESN 31
ESN 34
ESN 37
	
	Professionals have better knowledge and increased confidence to identify and respond to child sexual abuse. 

	Practitioners, leaders and managers have a good understanding of the signs and indicators of child sexual abuse and how to screen for it.
	
	ESN 23
	
	There is an improved identification of CSA across the region.

	Practitioners, leaders and managers are aware of the prevalence of child sexual abuse. 
	
	ESN 35
ESN 36
ESN 37
	
	There is improved/ more effective information sharing and MA working across the region in relation to child sexual abuse. 

	Practitioners, leaders and managers understand their individual responsibilities in identifying concerns of child sexual abuse. 
	
	ESN 34
	
	There is an improved identification of CSA across the region.

	Effective use of data and intelligence to predict risk
	
	ESN 32
ESN 37
ESN 40
	
	There is improved/ more effective information sharing and MA working across the region in relation to child sexual abuse.

	Practitioners, leaders and managers are culturally competent and aware of their own unconscious biases around victims and perpetrators of child sexual abuse. 
	
	ESN 36
ESN 41
	
	Professionals have a better knowledge and increased confidence to identify and response to child sexual abuse.

	Analysis:

	
What is working well?

What are the areas for improvement?

What needs to happen (summarise actions required to strengthen practice)



	Reflective questions for local MASA’s to consider:
· Do staff across all agencies know who to go to in their organisation to discuss concerns?
· Do all agencies have a system in place for logging concerns of sexual abuse?
· Are referral processes across agencies clear, and understood by all and timely?
· Are there adequate frameworks in place within agencies to assess levels of concern?
· Are information sharing protocols understood within and between agencies?

	Assessment- We aim to create a culture of multi-agency collaboration and transparent challenge allowing accountability and mutual support and trust to flourish.

	Practice Focus
	Practice and Impact (What do we know and how do we know it?)
	Link to JTAI Framework Evaluation Schedule Numbers (ESN)
	Actions required to strengthen practice
	Anticipated Outcome
(See NW Outcome Framework)

	The wider partnership including the voluntary sector is involved in discussions around concerns of child sexual abuse. 
	
	ESN 23
SN 33
ESN 34
ESN 37
	
	There is improved/ more effective response to child sexual abuse across the region.


	All those in contact with children and families understand their role and responsibility in identifying and responding to concerns of child sexual abuse. 
	
	ESN 23
	
	There is improved identification of child sexual abuse across the region. 


	Practitioners, leaders and managers understand when to request and share information, how and who from/ to. 
	
	ESN 32
ESN 34
	
	There is improves/ more effective information sharing and multi-agency working across the region in relation to child sexual abuse. 


	Practitioners, leaders and managers have a shared understanding of perpetrator behaviours and motivations to support risk assessment and safety planning for children.  
	
	ESN 35
ESN 39
ESN 40
	
	There is improved/ more effective response to child sexual abuse across the region.


	Policies, procedures and practice standards are embedded into multi agency practice, to enable timely information sharing and decision making. 
	
	ESN 37
ESN 41
	
	Professionals have better knowledge and increased confidence to identify and respond to child sexual abuse. 


	Risk assessments and safety planning are completed in a timely manner and are multi- agency.  
	
	ESN 27
	
	There is improved/ more effective response to child sexual abuse across the region.


	Analysis:

	
What is working well?

What are the areas for improvement?

What needs to happen (summarise actions required to strengthen practice)



	Reflective questions for local MASA’s to consider:

· Do assessments consider information from all agencies on all members of the family?
· Is information shared according to the welfare of the child and their siblings?
· Are assessments child- centred and do they include exploration of all family relationships?
· Are multiple hypotheses considered, and do they always consider the possibility that sexual abuse has occurred?
· Do agencies understand each other’s assessment frameworks and meaning of risk levels?


	Protection- We aim to effectively protect children in the North West who are being, have been or are at risk of sexual abuse

	Practice Focus
	Practice and Impact (What do we know and how do we know it?)
	Link to JTAI Framework Evaluation Schedule Numbers (ESN)
	Actions required to strengthen practice
	Anticipated Outcome
(See NW Outcome Framework)

	Multi agency interventions are focussed on the child’s needs, wellbeing and protection, ahead of securing a criminal prosecution. They avoid children having to repeat their experiences. 
	
	ESN 25
ESN 27
ESN 28
ESN 31
	
	There is improved/ more effective response to child sexual abuse across the region.


	Practitioners, leaders and managers are aware of other mechanisms for disrupting child sexual abuse e.g. civil orders. 
	
	ESN 23
ESN 34
ESN 39
ESN 40
	
	There is improved identification of child sexual abuse across the region. 


	Practitioners, leaders and managers are confident to act on their concerns, based on the balance of probabilities rather than beyond all reasonable doubt.
	
	ESN 23
	
	There is improved/ more effective response to child sexual abuse across the region.


	Practitioners, leaders and managers understand that “no further action at this time” and/ or retraction does not mean that the child has not been or is not being sexually abused. 
	
	ESN 23
ESN 27
ESN 31
ESN 34
ESN 38
	
	There is improved/ more effective response to child sexual abuse across the region.


	Police and CPS collaborate at an early investigative stage in considering risks and needs of the child as paramount e.g. seeking early advice. 
	
	ESN 34
ESN 39
ESN 40
	
	There is improved/ more effective information sharing and multi-agency working across the region in relation to child sexual abuse. 



	Analysis:

	
What is working well?

What are the areas for improvement?

What needs to happen (summarise actions required to strengthen practice)



	Reflective questions for local MASA’s to consider:

· Do staff understand their own and other agencies’ roles in the investigative process?
· Do strategy discussions include representatives from all agencies?
· Are ABE’s timely in all cases, jointly undertaken and planned according to ABE guidance?
· Are medical examinations timely?
· Are risks clearly outlines and do all family members understand what these are?
· Are safety plans both meaningful and achievable and shared across agencies?
· In cases of young people presenting with sexually harmful behaviour, is the risk to siblings within the home considered?
· Are responses to YPSHB proportionate?
· Do MAPPA assessments and processes involve input from all agencies?


	Support- We aim to effectively support children in the North West who are being, have been or are at risk of sexual abuse

	Practice Focus
	Practice and Impact (What do we know and how do we know it?)
	Link to JTAI Framework Evaluation Schedule Numbers (ESN)
	Actions required to strengthen practice
	Anticipated Outcome
(See NW Outcome Framework)

	Practitioners, leaders and managers understand the need for the child to have support throughout and after the criminal justice process ends. 
	
	ESN 25
ESN 28
	
	There is improved/ more effective response to child sexual abuse across the region.


	There are clearly defined and adequately commissioned health pathways for children for who there are concerns about child sexual abuse. 
	
	ESN 25
ESN 27
ESN 28
ESN 29
	
	There is improved/ more effective response to child sexual abuse across the region.


	Commissioners are aware of the prevalence and impact of child sexual abuse
	
	ESN 27
ESN 28
ESN 29
	
	There is improved/ more effective response to child sexual abuse across the region.


	Commissioners are aware of the need to have resource pathways for children who have sexually harmed. 
	
	ESN 25
	
	There is improved/ more effective response to child sexual abuse across the region.


	Analysis:

	What is working well?

What are the areas for improvement?

What needs to happen (summarise actions required to strengthen practice)


	Reflective questions for local MASA’s to consider:

· Do children receive timely access to emotional/ therapeutic support?
· Is CPS guidance on therapeutic intervention with children who have been abused understood?
· Is support given whether or not the case proceeds through the criminal justice route?
· Is support offered to the non-abusing parent/ carer?
· Is there a shared understanding across agencies of the risks presented by young people who display sexually harmful behaviours?
· Are risk management plans translated consistently across agencies and regularly reviewed?
· Is the system response proportionate to the level of risk and need?
· Is support for siblings considered? 





Appendix 1
Evaluation Criteria for Joint Targeted Area Inspections (JTAI)
The evaluation schedule numbers (ESN) are a referencing system to support inspectors when they record their findings in evidence records. ESNs 01-22 are in the main JTAI framework.
For the “deep dive” investigation into the response to children at risk of sexual abuse in the family environment, inspectors will evaluate the extent to which:
· All agencies identify and respond appropriately to any risk in relation to child sexual abuse in the family environment and support those children (ESN 23)
· Achieving best evidence interviews are timely, well managed and:
· Skilled intermediaries assist with interviews of younger children and children with learning/ physical impairments.
· The role of the social worker in the investigation process is clear in the planning and is based on achieving the best outcome to support and protect the child (ESN 24).
· Young people who have displayed sexually harmful behaviour receive a timely assessment and effective intervention, including therapeutic support within the child’s timescales that meets their needs (ESN 25).
· Any concerns raised through whistleblowing about the protection of children have been responded to (ESN 26).
· Children at risk or subject to sexual abuse in the family receive a timely assessment and effective intervention (ESN 27)
· Children who have suffered sexual abuse in the family environment have access to post- abuse therapeutic help and good quality support within the child’s timescales that meets their needs (ESN 28).
· Families are given timely support (including foster families and staff who support children in residential placements) to enable them to safely help the children who are at risk or who are subject to sexual abuse in the family environment and children who have displayed sexually harmful behaviour (ESN 29).
· Disabled children at risk of or subject to sexual abuse in the family environment are identified and protected (ESN 30).
· Children and their families feel that their views have been heard, and this leads to improvements in the help and support that they receive (ESN 31)
· Schools have systems in place to help identify children at risk of or subject to sexual abuse in the family environment, they make timely referrals to early help or children’s social care where appropriate and children receive support within the school and/ or from external agencies as appropriate (ESN 32).
· Schools contribute to inter-agency working to improve outcomes for children who are at risk of or subject to sexual abuse within the family environment and to young people who have displayed sexually harmful behaviour (ESN 33).
· The workforce meets its responsibilities to children at risk of or subject to sexual abuse in the family environment and children who have displayed sexually harmful behaviour (social workers, family support and social work assistants; police officers and other police staff; health professionals and support staff; NPS, and YOT personnel) (ESN 34).
· Leaders and managers:
· Know and understand the experiences of children at risk of or subject to sexual abuse in the family environment, and the prevalence of these issues in their area (ESN 35).
· Use their knowledge to challenge and support practitioners and promote continuous improvement in services for children at risk of or subject to sexual abuse in the family environment (ESN 36)
· Local safeguarding partners actively monitor, promote and co-ordinate and evaluate the work of partner agencies to help, protect and care for children who are at risk of or subject to sexual abuse in the family environment (ESN 37).
· The cases of children who are subject to sexual abuse in the family environment are investigated and adult perpetrators are arrested and prosecuted. In cases where investigations conclude that evidence is not enough for arrest or prosecution and concerns remain, multi- agency working is effective in reducing risk (ESN 38).
· Work with adult offenders, which may stem from the adult’s offences or their role as a parent/ carer, is reducing risks of harm to children (ESN 39).
· Multi agency public protection arrangements (MAPPA) effectively assess and manage risks from adults in relation to child sexual abuse in the family environment (ESN 40).
· The roles and responsibilities of staff are identified, and the training and support they receive meets their needs and impacts positively on the quality-of-service delivery (ESN 41). 
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