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The following content is drawn from the Multi-Agency Child Safeguarding (MACS) Evaluation conducted by King's College London and the expertise of our Participation and Co Production Leads in the North West region. It is informed by collaborative efforts in the North West region to identify effective practices. The below can be used alongside the MASA True to Us template.


Listening and responding to babies, children, young people, families and our community

How effectively is your MASA ensuring participation of babies, children, young people, families and communities in safeguarding work?

Participation in strategy MASA strategic direction is influenced by babies, children, young people, families and communities within child rights and EEDI approaches

· participation in the work your MASA is embedded, valued and supported via young scrutineer/young advisor/young inspector groups and activities
· Family participation in the work of MASAs is encouraged, valued and supported via family advisory board or otherwise
· Community participation in the work of LSCPs is encouraged, valued and supported, e.g., through a participation officer or a named person responsible for participation
· Babies, children, family and community views inform MASA decision-making at all levels
· how feedback loops are closed — e.g., “Young people, families and communities are kept informed of how their views have shaped decisions”.
· Babies, Children, families and communities are co-producing strategy, not only consulted on it.

Participation in practice. The views and experiences of babies, children, young people and families are respected and integrated into decision-making about children’s wellbeing and safety

· wishes and feelings are heard and integrated into decision-making about their future care, safety, health and wellbeing
· Family wishes and feelings are heard (where appropriate) and integrated into decision making about the future care, safety, health and wellbeing of their children
· Babies, children, young people and families are actively involved in decision-making in plans for their transition points
· We ensure participation isn’t just about being ‘heard’ but about feeling safe, respected, and supported to engage.
· Opportunities for participation are proactive, repeated, and not reliant on individuals self-advocating.

Inclusivity – Your MASA promotes inclusivity and fairness and involve, value and respond to our diverse local community

· Diversity in protected characteristics is demonstrated in babies, children, young people, family and community representatives engaged in work with the MASA
· Diversity in experiences is demonstrated in babies, children, young people, family and community representatives engaged in work with the MASA (e.g., diversity across partner agencies, across levels of need and types of harm)
· babies, children, young people, family and community identity (e.g., age, disability, race, ethnicity, culture, faith/belief, gender, gender identity, language, sexual orientation) and experiences are understood and valued and inform strategy and practice
· Diverse individuals are included in safeguarding practice by advocacy and assisted communication where appropriate
· Participation support includes translation, sensory-friendly spaces, accessible venues, and trust-building approaches tailored to CYP and families’ identities and needs.

Promoting safety for babies, children, young people, families and communities can recognise and report risks and opportunities and participate in community-based responses to safeguarding

· Guidance for recognising/reporting risk/contexts of concern is clear and accessible to all babies, children, young people, families and communities on website and via other materials
· Guidance for recognising/reporting risk/contexts of concern recognises intersectional discriminations and is disseminated via engagement with relevant community groups (e.g.,schools/education providers, youth/parent groups, businesses, VCSE sector and faith groups)
· The MASA website provides useful material, easily accessible by babies, children, young people, families and communities
· CYP and families are actively involved in creating safeguarding messages and materials (e.g., co-created leaflets, digital tools, training for professionals).”
· The MASA supports digital safeguarding awareness and engagement through youth-designed online content and safety workshops.”


Interactive Scenario Tool

Identifying real vs. tokenistic examples of participation 

Read each scenario and ask delegates to put their small circles on the trailer board. 
[bookmark: _257ii9br6ynx]
Scenario: Child Protection Consultations
📌 A group of children/parents who have experienced safeguarding interventions are invited to a one-time feedback session. They are not informed of how their insights will be used, and there is no follow-up.

Authenticity Scale: 1 - 5

✅ Discuss: How could this consultation be made more meaningful?

[bookmark: _jk5184qu5pw6]
Scenario: Youth and Parental Advisory Panels

📌 A Youth/Parental Advisory Panel meets quarterly to review safeguarding policies. Young people are co-chairing meetings, given access to decision-makers, and see their recommendations reflected in policy updates.

Authenticity Scale 1 – 5


✅ Discuss: What makes this an example of meaningful participation?

[bookmark: _tcxikdgsigq0]







Scenario: Family Voice in Child Protection Plans
📌 Parents of children in child protection plans are invited to a one-off event where professionals present decisions. There is no opportunity for meaningful discussion or input from families.

Authenticity Scale1 – 5

✅ Discuss: What steps could be taken to improve family participation?

[bookmark: _841qnnwzawo3]
Scenario: Safeguarding Youth Scrutiny Board
📌 A group of care-experienced young people are trained to review safeguarding case studies and hold professionals accountable for incorporating youth voice. Their feedback directly influences service improvements.

Authenticity Scale: 1 – 5

✅ Discuss: How does this initiative ensure young people’s voices are embedded in decision-making?

[bookmark: _6cpuu1wyd207]
Scenario: Engagement in Practice Reviews
📌 A local MASA conducts a serious case review after a safeguarding failure. Young people and families are consulted, but professionals summarise their input without transparency on how it impacts findings or recommendations.

Authenticity Scale: 1 – 5

✅ Discuss: What’s missing from this process to make it more authentic?

[bookmark: _3ae5is46ghww]


Scenario: Co-Designing Training for Social Workers
📌 Young people and families with lived experience of safeguarding services co-design and deliver training for social workers, influencing how professionals engage with service users.

Authenticity Scale: 1 – 5

✅ Discuss: What makes this a strong example of co-production in MASA?

[bookmark: _gcs6ovn496dk]
Scenario: Ofsted and Participation Evidence
📌 A local authority gathers young people and parental views about safeguarding services just weeks before an Ofsted inspection. The findings are presented to inspectors, but there is no long-term commitment to act on the feedback.

Authenticity Scale: 1 – 5

✅ Discuss: How could this move from a ‘one-off’ inspection exercise to a meaningful, ongoing participation process?
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Children, Young People and Families Voice Diagnostic Tool

Thank you for taking the time to complete this diagnostic tool. It is designed to help us understand how your organisation and partnership embeds the voices of children, young people, and families into decision-making, policy shaping, professional practice, and service delivery.

This tool will take approximately 15–20 minutes to complete, about the same time it takes to make a cuppa and drink it. 

Your responses will remain confidential and anonymous, and no individual responses will be attributed to specific teams or individuals. Instead, they will contribute to a collective understanding of your organisation’s and partnership’s current position.

By completing this tool, you will help us identify strengths, gaps, and opportunities. This insight will be used to co-produce your partnership’s bespoke benchmark and diagnostic report tailored to your organisation alongside an actionable roadmap to help you build on successes and address areas for improvement.

[bookmark: _yrszj5hg1qzy]Demographic Questions
1. What is your role within the partnership?
0. Governance, Scrutiny, or Strategy Professional
0. Senior Leader
0. Manager
0. Frontline Practitioner
0. Other (please specify)

1. Which sector/agency do you primarily represent?
1. Local Authority
1. Commissioned Services
1. Health
1. Education
1. Police
1. Other (please specify)

1. How long have you been working in this multi-agency partnership?
2. Less than 1 year
2. 1–3 years
2. 3–5 years
2. 5+ years

1. What level of direct involvement do you have in youth, parent/care engagement or participation activities?
3. None
3. Occasional
3. Regular
3. Significant

1. Which area within the North West do you represent?
4. [Drop-down for location entry]
[bookmark: _uf194f4pjhzc]
[bookmark: _qnwx2wpz2amo]Section 1: Space
1.1 [bookmark: _s0vhavuwfoht]Opportunities for Engagement

How frequently does your organisation create opportunities for babies, children, young people, and families to share their views?

· Rarely – Opportunities are created sporadically or as a one-off.
· Occasionally – Some opportunities exist but are inconsistent or limited in scope.
· Often – Regular opportunities are available but may not always reach diverse groups.
· Always – Opportunities are proactively and consistently created, reaching diverse participants.

Tell us a bit about your answer.
(Please share a few examples of how opportunities are created and whether they involve proactive recruitment to gather diverse and different voices in these opportunities.)


[bookmark: _1hmrrl3v89md]1.2 Accessibility of Engagement Spaces
How accessible, welcoming, and safe are the spaces where engagement activities take place?

· Rarely – Spaces are not designed with accessibility or comfort in mind.
· Occasionally - Some efforts are made to ensure accessibility but are inconsistent.
· Often – Spaces are generally accessible, welcoming, and safe, but could be improved.
· Always – Spaces are consistently designed to be accessible, welcoming, and safe.

Tell us a bit about your answer.

(Consider whether you have assessed physical and emotional safety with babies, children, young people and families. Consider staff training and venue suitability through the babies, child, young person or parent/ carer’s lens. Feel free to list examples.)

[bookmark: _b4f3254xy8dm]1.3 Recruitment of Diverse Voices
How effectively does your organisation recruit babies, children, young people, and families from diverse backgrounds and lived experiences to participate in engagement and feedback activities?

· Rarely – Recruitment is limited to a narrow group or is not actively pursued.
· Occasionally – Some recruitment efforts are made but lack diversity or consistency.
· Often – Recruitment reaches diverse groups but may not always reflect lived experiences.
· Always – Recruitment is proactive, inclusive, and consistently reflects a variety of backgrounds and lived experiences.

Tell us a bit about your answer.
(Please share a few strategies your organisation uses to ensure diverse recruitment.)

[bookmark: _r4zwx0nhuenz]Section 2: Voice

[bookmark: _9xdm8bkhusr3]2.1 Provision of Information
How well does your organisation provide babies, children, young people, and families with the information they need to form and express their views?

· Rarely – Information is not shared or is unclear and inaccessible.
· Occasionally – Some information is provided but may not always be understandable or accessible.
· Often – Information is clear and accessible in most cases.
· Always – Information is consistently clear, accessible, and tailored to the audience.

Tell us a bit about your answer.
(Consider whether resources have been youth-proofed or adapted for varying literacy levels, disabilities, and languages.)

[bookmark: _nk9ltxzhpjg9]2.2 Creativity in Engagement

How often are creative and fun methods used to help babies, children, young people, and families express their views?

· Rarely – Activities are traditional and may not engage participants effectively.
· Occasionally – Some creative activities are used, but they are inconsistent.
· Often – Creative methods are regularly used, but some gaps remain.
· Always – Creative, digital and innovative activities are core to engagement practices.

Tell us a bit about your answer.
(Please share a few examples of creative methods, such as activity days, visual aids and tools, gamification of systems / pathways or interactive exercises.)

[bookmark: _r815h15bvv7h]2.3 Complaints as Feedback Loops
How effectively does your organisation use its complaints process as a feedback loop to improve services?

· Rarely – Complaints are not reviewed or used as a learning tool.
· Occasionally – Complaints are reviewed but not systematically acted upon.
· Often – Complaints are reviewed and inform improvements in some areas.
· Always – Complaints are consistently reviewed, acted upon, and used to improve practice across thematic areas. 

Tell us a bit about your answer.
(Please share a few examples of changes made based on complaints.)

[bookmark: _yigc4c4lv730]2.4 Parental Engagement and Advocacy

How effectively does your organisation engage parents, carers and important adults to advocate for and support their babies, children and families in accessing services and participating in decision-making?

· Rarely – Parental and carer engagement and advocacy are not actively considered or supported.
· Occasionally – Some efforts are made to engage parents and carers, but they are inconsistent or ad-hoc.
· Often – Parents and carers are regularly engaged, but support and training in advocacy could be strengthened.
· Always, Parents and carers are consistently engaged, supported, trained, and empowered to advocate meaningfully for their families.

Tell us a bit about your answer.
(Please share a few examples of initiatives, resources, or pathways to engage and support parents.)




[bookmark: _xzky87bvtz5b]Section 3: Audience
[bookmark: _qv0fwm644wcr]3.1 Engagement of Decision-Makers

How well are senior leaders, decision-makers and policy shapers involved in listening to and acting on the voices of babies, children, young people, and families?

· Rarely – Decision-makers are not actively involved.
· Occasionally – Some decision-makers engage and are informed, but inconsistently.
· Often – Most decision-makers engage and are informed, but gaps remain in meaningful action.
· Always – Decision-makers consistently engage, listen, and act on feedback.

Tell us a bit about your answer.
(Are decision-makers visible, accessible, and responsive? Please share examples of their involvement.)

[bookmark: _xhgt0n5406v]3.2 Partnership Working

How effectively does your organisation partner with other agencies to amplify and embed children's, young people’s, and family voices?

· Rarely – Little or no partnership working exists.
· Occasionally – Some partnership efforts exist, but they are limited or siloed.
· Often – Partnerships are regularly engaged, but there’s room for greater collaboration.
· Always – Partnership working is a key strength, with voices embedded across agencies.

Tell us a bit about your answer.
(Include examples of partnerships and collaborative projects.)

[bookmark: _jtol4tfgm6dn]

3.3 Feedback on Impact

How consistently does your organisation communicate to babies, children, young people, and families about how their input influences decisions, practice and policy development?

· Rarely – Little to no feedback is provided.
· Occasionally – Feedback is provided, but it is inconsistent or unclear.
· Often – Feedback is regularly provided but could be more specific or timely.
· Always – Feedback is consistently provided, with clear examples of impact.

Please tell us a bit about your answer...

[bookmark: _j8s0bhqt608t]Section 4: Influence

[bookmark: _pdpt0bo75jn1]4.1 Accountability for Decisions
How effectively can babies, children, young people, and families hold decision-makers accountable for their actions or inaction?

· Rarely – Accountability mechanisms are not in place or accessible.
· Occasionally – Some mechanisms exist but are not consistently used.
· Often – Accountability processes are in place but could be strengthened.
· Always – Clear, accessible, and robust processes allow accountability for decisions.

Tell us a bit about your answer.
(Please share a few examples of accountability mechanisms, such as children/ youth/ family voice panels or oversight committees.)





[bookmark: _oy313q8dkybw]4.2 Impact Visibility

When and how do babies, children, young people, and families see the impact of their participation?

· Rarely – Impact is not visible or shared with participants.
· Occasionally – Impact is visible in some areas, but communication is inconsistent.
· Often – Impact is generally visible, but there are gaps in clarity or frequency.
· Always – Impact is visible and regularly communicated.

Tell us a bit about your answer...
(Please share a few examples of how impact is communicated or showcased in ways that resonate with children, young people and families.)


[bookmark: _21cns0f5q6xx]Thank You!
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