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[bookmark: _heading=h.uvbl5l1smku6]Introduction: What Do We Mean by Measuring the Impact of Voice?
When we talk about “measuring the impact of voice” within MASA partnerships, we don’t just mean formal data or performance metrics. We’re referring to the information, feedback, insights and patterns that emerge from how babies, children, young people and families (BCYF) experience participation — and how that experience leads to change.
This is not a diagnostic tool or participation benchmark. It’s a thinking framework to help MASAs better understand, evidence and improve how BCYF voice is listened to, acted on, and embedded in strategic and operational planning.
In short:
· What did BCYF share?
· Who heard them?
· What changed as a result?

This approach ensures voice is not only gathered — but meaningfully used to influence decisions, unblock issues, and improve safeguarding and support.
[bookmark: _heading=h.68ldz5822zf1]How to use this tool
This tool helps MASA professionals reflect, refine and improve how they measure the impact of voice across strategic and operational contexts. It encourages a whole-system approach to understanding what’s working, where gaps exist, and how to close the feedback loop.
Each section — Intentional, Inclusive, Integrated, and Iterative — aligns with the Lundy model and includes:
· A key principle for measuring voice
· A practical reflection
· A Lundy Link explaining why it matters

· A critical thinking prompt for local application

MASA partners can use it to:
· Audit existing approaches to feedback and participation impact
· Strengthen multi-agency collaboration by embedding shared expectations
· Improve visibility of BCYF voice in reviews, policies and board-level decisions
· Track influence over time, not just input
· Inform training, commissioning, and safeguarding planning

Measuring Impact of VOICE?
[bookmark: _heading=h.xd0ctz59ugmr]Intentional (connects to Space & Voice)
· Good measurement starts when we create meaningful space: Is it safe? Is it inclusive? Does it invite expression?

· We measure what matters to young people, not just what matters to services.
Lundy Link: If we don’t build Space and Voice into our methods, we miss the real story. Good impact tools are co-designed or youth-informed where possible.
🧠 Ask: Do our current tools reflect what young people value, or just what professionals want to track?





Inclusive (connects to Voice)

· We must offer multiple and accessible ways to share experiences — drawing, video, storytelling, facilitated discussions — not just forms.

· Good measurement recognises power dynamics and adapts accordingly.

Lundy Link: Voice must be enabled. This means adapting for communication needs, cultural backgrounds, and personal confidence levels.
🧠 Ask: Whose voices are currently missing from your data — and why?

Integrated (connects to Audience)
· Impact data shouldn’t live in a spreadsheet. It should reach the people with the power to act.

· *Data collection must feed directly into reviews, decision-making, and change processes.
Lundy Link: Audience is about being heard by the people who make decisions. We measure impact to ensure young people’s voices reach those people — and to prove they listened.
🧠 Ask: How do we show that the right people heard what young people said?
*What Do We Mean by “Data”?
In this context, data includes both qualitative and quantitative information about voice and participation — not just service-level outputs. This might include:
· Stories, quotes, creative work or feedback from BCYF
· Observations or reflections from sessions
· Survey responses or youth-informed evaluation tools
· Attendance or retention figures in participation groups or forums
· Drop-off rates or low re-engagement levels
· Opportunities for BCYF to meet and speak with decision-makers (a key part of Audience, from the Lundy Model)
· Whether feedback was responded to — and how quickly
· Case studies showing how voice led to change
· Who is missing from the room — and why?

This wider view helps MASA partners see the full picture, especially in relation to engagement and how it leads to influence. 
Iterative (connects to Influence)
· Measuring impact should be cyclical: feedback leads to action, which leads to new insights.
· Impact isn’t always instant. Good tools help track influence over time.
Lundy Link: Influence is the ultimate test. If we’re not measuring change, how can we prove participation had an effect?
🧠 Ask: Can you clearly show something changed because of what young people said? If not — what do you need to capture that next time?
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