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WHAT WE DID

<> Ran a Hack (workshop) to start
planning a shared Threshold Tool
&Document

<> Made sure these work for
children, families and
practitioners

Drew on insight from 998 survey
participants

Go-created design for part 2!
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<> 34 participants

<> From 9 local authority areas &
multiple partner agencies

<> These included big bosses,
parents, teenagers, children and
even dogs in the backgrouna!
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<> Children & young people need a
trusted person and after care

A Parents & carers want clear info
and less judgment and stigma

<> Professionals want consistency,
visual tools & family-first culture

<> Key themes such as plain
language, creative access &
Inclusive leeadership
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<> Hack 2 which will turn these
Ideas Into real prototypes

<> Test these prototypes on 4 design
pillars:
1.The Trusted Adult Model
2.The Threshold Compass Tool
J.The Language Charter
4.The Gulture Shift Programme
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<> These included big bosses,
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even dogs in the backgrouna!
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WHAT WE DID

<> Ran a Hack (workshop) to explore
the themes of Part 1

2 Translated lived experience &
professional insight into
practical tips

<> Go-created a toolkit that IS
accessible, creative & family-first

N Started to shift culture, build co-
ownership and grow trust
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<> Visual, values-led tools that
make sure families are kept In
the loop. These Include: apps &
(R codes.

< Plain language that IS Inclusive,
equal and fair.

<> Ways to centre culture around
families & trust - makKing sure
gveryone can shape the convo
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{} Go-design new tools such as
plain-language guides,
feedback loop templates &
curiosity charter

<> Embed changes in training
<> Greate the Trusted Adult Pathway

<> More testing to make sure we’re
always family-first

|
And S0 much murey




