10 SEPT 2025

SAFEGUARDING VOICES LEADERSHIP NETWORK

What we did Tool of the month

_ What was the opportunity?
1.Welcome, norms, and intros. (Invitation and purpose)

2.Thermometer check (-3 to +3): Where is What you told us. (Themes of
voice/participation within your MASA today? feedback)

3.Miro mini-tutorial (text, stickies, emojis, shapes; Together we did. (Actions taken as a
show/hide cursors). result)

4.Live problem-solving circle (clarify » question - What we couldn’t change — and
advise). why. (Honesty about constraints)

5.Tool of the Month: Youth-Engaged Feedback What's happening next. (Next steps

Loop. and how CYP/families can stay
6.Success spotlight and close. involved)

The challenge

Lead a task-and-finish group to improve
multi-agency co-production of children’s plans —
where to start and how to design it well?

Clarifying questions raised
What is the buy-in across partners?
Do you have a framework/charter to start from?
Who is at the table — are lived experience voices
included?
What influence does the group hold; what can
actually be changed?
Does everyone share the same vision of success
(“what does good look like")?
Is there a budget to recognise lived experience
contributions?
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