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The network is a peer-led learning and problem-solving
network designed to strengthen voice, participation, and co-
production across multi-agency safeguarding arrangements
(MASAS) in the North West of England.

It's a space for Safeguarding Partners to come together every
6 weeks to:

e Share challenges and collaborate on solutions

e Learnthrough themed provocations and hands-on tools
o Co-create stories, resources, and regional insights
e Build trust and alignment across local areas

WHO'S IT FOR?
@
The network is open to: '
» Safeguarding Partners (or , :
equivalent roles) o
e One to two consistent '-

representatives per area are o
encouraged to help build strong,

ongoing connections. ”
L/
Sessions are designed to be ‘
practical, people-focused, and
supportive - no jargon, no silos, just
progress.




WHAT TO EXPECT?

EACH 2-HOUR SESSION INCLUDES:

Check-In via Net Promoter Score (NPS)

We start with a quick reflection: “On a scale from -3 to +3,
how well are we doing on voice locally right now?”

These scores are tracked over time to show changes in
confidence, capability, and impact.

Live Problem-Solving Circle
1-2 MASAs present a real challenge around participation or
co-production. Peers ask clarifying questions only to build
shared understanding, then offer supportive reframes: “If |
were in your shoes, | would...”

Tool of the Month

Each session highlights a practical resource from the
Safeguarding Voices Toolkit - shared alongside real-world
examples and live input from young people.

Live Story Harvest

We capture one compelling narrative each session to feed
into regional storytelling, the toolkit, and wider system
change.




WHAT
YOU'LL
WALK
AWAY
WITH

e Aclear picture of
how participation is
progressing across
the region

KEY
DETAILS

WHEN?

Wednesdays,
10:00 am to 12:00 pm

WHERE?

Virtual (MS Teams -
links and support
provided)

e Stories and
examples to inspire
your local practice

HOW
OFTEN?

Every 6 weeks

e Tried-and-tested
tools that work in
real settings

FACILITATED
BY

Participation People,
young people & the RIPP

Stronger peer
connections and
shared language
around ‘what good
looks and feels like'

KICK OFF

10th September




There are multiple ways to contribute:

Co-develop tools and resources
Share local stories of change
Access coaching and bespoke
support

Join the Regional Voice Panel

Together, we're building a movement -
one that listens, learns, and leads with
young people and families.

bit.ly/nwip-masa-network

on our website

www.nwadcs.org.uk/we-want-
hear-you-and-connect
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