
182 one-
to-one

meetings

We gathered insight from
safeguarding partners
across the North West,

strengthened
relationships, and

created opportunities for
shared learning and

reflection. This
established a whole-

system baseline.

Partners, children, and
families came together to

shape the future
safeguarding system

through collaboration and
co-production. This phase

created a shared vision,
strengthened collective

commitment, and laid the
foundations for regional

partnership working.

Embedding &
Scaling 

We embedded shared
approaches across

partnerships, expanded
collaboration, and

introduced evidence-led
ways of working. This

strengthened
accountability, supported
consistent practice, and

helped partnerships move
from planning into action.

Jan-March 2025

We are continuing to scale
learning, strengthen

workforce development,
and influence safeguarding

practice regionally and
nationally. Our focus is on
building a self-improving
system where children,

families, and partners shape
long-term change and

better outcomes.

All 24
partner-

ships
engaged

200+
conference
attendees

Independent
scrutineer
network
launched

34
safeguarding

partners
sign MoU

Launch of
multi-agency

data co-
produced
with 843
partners 

6 tools co-
produced

with
children

and families

6,000+
professionals

trained

843
partners
shaping

data
systems

Listening and
Understanding

June-Oct 2024 

Co-Production &
Commitment 

Nov-Dec 2024 

System Maturity &
Impact

April 2025 - onwards

Journey to System Impact (2024–2026)
North West Safeguarding Partnership
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700+            6,000+ professionals trained
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200+ conference attendees
(inc. children and families) 
Independent scrutineer
network launched 
Shared vision established 
Children, families and partners
shaping system design

1. Listening and Understanding

182 one-to-one meetings 
All 24 partnerships engaged 
Whole-system baseline
established 
Early alignment across NW
partnerships

2. Co-Production
& Commitment 

3. Embedding & Scaling

34 safeguarding partners sign MoU
Launch of multi-agency data co-
produced with 843 partners 
Shift to evidence-led decision
making
Stronger accountability across
partnerships

4. System Maturity & Impact 

3,000+ attended CSA webinars 
6,000+ professionals trained 
843 partners shaping data systems 
6 co-produced tools with children and families 
27 new products for the region
Improved practice quality 
Stronger assurance systems 
Region shaping national safeguarding practice 

North West Safeguarding PartnershipNorth West Safeguarding PartnershipNorth West Safeguarding PartnershipNorth West Safeguarding Partnership

June - Oct 2024

Nov - Dec 2024

April 2025 - onwardsJan - March 2025

Building a connected, evidence-driven
safeguarding system, improving outcomes for

children and families 

24 MASAs supported consistently Always family-first
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