North West Multi-Agency Safeguarding Dataset
Guidance and Definitions
June 2026 (Version 3)

The North West Multi-Agency Safeguarding Dataset has been developed in collaboration with national and regional safeguarding partners. It aims to:

· Enable local partnerships to adapt the tool to meet local need and build on existing data and narrative in the system;
· Enable single agency ownership to share and discuss practice insights and the impact on children;
· Enable multi-agency discussions to focus on what matters most for our children and young people;
· Align with social care reforms desired outcomes and promote multi-agency ownership of outcomes for our children;
· Support sub-regional and regional understanding of safeguarding effectiveness, increasing the evidence base for where time and attention are best placed to drive improvement and build on strengths in the system; and
· Strengthen the North West multi agency connection to national platforms, including the National Panel and Child Protection Authority, advocating for the needs and strengths of the region (NW Safeguarding Effectiveness Framework).

The guidance details each measure, and an explanation as to why this data is important, in addition to prompts, scrutiny questions and tips to support effective analysis.  An Interpreting Data session and Story Board templates to assist partnerships in gathering narrative and insights from partners are all available via our website (insert hyperlink). 

The dataset has been informed, by the Hartlepool and Stockton on Tees Performance and Quality Assurance framework, national experts within the college of policing, NHS England, Foundations (children’s what works centre), the Educational and Early Years sector and subject matter experts, including and not exclusive to- the centre of expertise for Child Sexual Abuse, Coram and EEDI specialists. 

This version has been updated to include;
· VCSFE organisations more comprehensively in considering narrative and insights.
· Clarification of measure 3.1 Police Powers of Protection has been updated to clarify reported by child
· Data visualisation to highlight purpose and intent
· Fairness and Belonging Data Principles and Guidance
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	[bookmark: _Toc233298499]Commitment 1: Children’s needs are identified early and effectively responded to




	Measure Name
	Number of Contacts to Children's Services Front Door 
(Reference NWC 1.1 and 1.1a-k on spreadsheet)


	Definition

	Number of Contacts for individual children received by the point of access for Children's Social Care services in the reporting period. 

This should include all contacts, including those that are repeats for the same child, or requests for information on an existing child. 

Supplementary measures (1.1a-k) providing detail of the above, split figure by source, (categories aligning with the CIN Census referral sources)


	Why is this important?
	Contacts are a primary indicator of multi-agency working. The Social Care front door acts as a coordination point for agencies to make contact regarding children who may need help or protection. 	Comment by Emma Ford: I want to dovetail this into the work I send you re the front door...lets dicuss

With this measure we hope to evidence the scale of multi-agency interaction and how this identifies need for help and protection.



	What could be considered as part of the multi-agency narrative accompanying the data

(to be considered by all agencies)
	· Who are the agencies that have made contact?
· How many contacts have been made by each agency?
· How effectively have the child’s needs been understood and responded to before making contact with the front door (this would overlap with data regarding access to services)
· What themes of needs and support is each agency seeing?
· Of contacts received, what are the categories of need?
· What are the themes of outcomes? 
· How many contacts are made by VCFSE organisations? (categorised under ‘Source: Other’) Are those organisations represented and included in your safeguarding partnership?



	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK (EC3) (EC5)


	Measure Name
	Children open to Early Help 
(Reference NWC 1.2 and 1.2 a-b on spreadsheet)



	Definition

	This measure tracks the overall number of children receiving Early Help services at the end of the reporting period.

Supplementary measures reporting which agency is taking a lead professional role: Local Authority or another agency.


	Why is this important?
	Early Help data is not collected through current statutory returns, yet if forms a critical component in supporting children and families. 

Multi-agency working is a key part of Early Help, and these measures are included to evidence both the scale of Early Help and the involvement of agencies in the Lead Professional Role. 

Understanding Early Help data is included in the Families First reforms implementation.


	What could be considered as part of the multi-agency narrative accompanying the data
	· Analysis of need and demand/ horizon scanning for emerging needs and themes in safeguarding practice

· How many Early Help assessments have been undertaken?


· How many children are you supporting as the lead professional? 
· Has your agency been invited to, attended and contributed to Team Around the Family/Child Meetings?
· Is Early Help and statutory intervention clearly and effectively differentiated (timeliness of decisive decision making with families) 
· How many children have been closed due to escalation from Early Help to Children's Social Care? 
· How have agencies benefited from support and advice of lead professionals?
· What strengths and gaps in support services have you identified for children or families?


	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK (EC6) and EC12)





	Measure Name
	Number of children on waiting list for CAMHS 
(Reference NWC 1.3 on spreadsheet)



	Definition

	At the end of the reporting period, the total number of children who have been referred to Child & Adolescent Mental Health Services (CAMHS) and are waiting for assessment and treatment.


	Why is this important?
	Child and adolescent mental health is often a key factor in social care episodes. These measures will monitor the volume demand and waiting times for children who have been referred for specialist support and aims to understand how children are ‘waiting well’ to prevent need escalating. 


	What could be considered as part of the multi-agency narrative accompanying the data
	· An understanding of the identification of mental health needs and access to services. 
· How many of these children are known to EH and or social care
· How needs are being met whilst waiting for assessment or treatment (waiting well) 
· How many CIN assessments identify mental health as a factor? Do these correlate with referrals for specialist support/ input?


	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC3) 



	Measure Name
	Average CAMHS Waiting Time 
(Reference NWC 1.4 on spreadsheet)


	Definition

	Of those children identified in 1.3 (Number of children on waiting list for CAMHs assessment and treatment), the average waiting time (in days) at the end of the reporting period for assessment and treatment. 

	Why is this important?
	Child and adolescent mental health is often a key factor in social care episodes. These measures will monitor the volume and waiting times for those children who have been referred for specialist support.

	What could be considered as part of the multi-agency narrative 
	· As above (1.3) with additional narrative from Health in respect of how waiting times are being managed/ addressed. 

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC3)

	[bookmark: _Toc233298500]Commitment 2: Children are protected from risk of harm




	Measure Name
	CIN Plans
(Reference NWC 2.1 on spreadsheet)


	Definition

	Number of open Child in Need Plans as at the end of the reporting period, as reported by your LA in the national CIN Census.


	Why is this important?
	Children with CIN plans, along with those open to Early Help are the cohort that will be integrated into the upcoming Family Help as part of the social care reforms. We anticipate that LAs will be asked to provide this data.


	What could be considered as part of the multi-agency narrative accompanying the data
	· Analysis of CIN numbers/trends 
· Category of need for CIN
· Review of annual factors on assessment
· Which agencies are invited to, attend and contribute to CIN meetings? Including VCSFE organisations e.g. Youth zones, Youth Federations/Associations – involvement in engagement and step down
· Are families being invited to and supported to attend meetings?  
· Is there evidence that children and families are sharing thoughts, feelings and inputting into meetings?
· Are plans being reviewed within timescales with a quorate meeting? 
· How many children have been 'stepped down' from Children's Social Care? 
· How many children have escalated to child protection?
· 

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC12)













	Measure Name
	Referrals
(Reference NWC 2.2 and 2.2a-k on spreadsheet)


	Definition

	Number of Referrals to Children’s Social Care, as reported by your LA in the national CIN Census.

11 supplementary measures providing breakdown of the above figure by source, as per CIN Census definitions.


	Why is this important?
	Tracking demand for Children’s Social Care, using figures comparable to national publications. This measure considers the extent to which agencies are making safeguarding referrals. 


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many referrals are made into the front door?
· Of referrals received, what are; the categories of need, who are the agencies that have referred, is there a demographic breakdown for referral type, what are the themes of outcomes? (e.g. age, gender, sex, ethnicity and disability).
· How many referrals were made by VCFSE organisations, and are those organisations represented and included in your safeguarding partnership?
· How many referrals have not been accepted by the social care front door and subsequently escalated to formal challenge? 
· How many LADO referrals have been received? 
· What was the reason for the LADO referral? Which professional body was it about, and what was the outcome of the LADO referrals? 



	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC4) (EC5)













	Measure Name
	Repeat Referrals
(Reference NWC 2.3 spreadsheet)


	Definition

	Number of Referrals for which a previous referral exists within the previous 12 months (children), as reported from the national CIN Census.

	Why is this important?
	Track volume of repeat referrals, using figures comparable to national publications.

This measure considers repeat demand, and the extent to which agencies are making referrals and enables the system to develop an understanding of the effectiveness of multi-agency decisions and interventions.


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many families does this represent?
· Analysis on timescale since last involvement?
· Reasons for previous and current referral to generate understanding of themes?
· Strengths / Gaps in support/provision.


	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC11) (EC15)























	Measure Name
	Strategy Meetings
(Reference NWC 2.4 on spreadsheet)


	Definition

	Number of strategy meetings held in reporting period.

	Why is this important?
	Track volume of strategy meetings, comparing to local, regional and national data. Inclusive of out of hours practice


This measure seeks to understand the application of the threshold of known or suspected significant harm, effectiveness of information sharing and how consent is being considered.


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many Strategy Meetings have taken place?
· Were these held within statutory timescales?
· Which agencies are invited to and attend Strategy Meetings? 
· Are VCSFE organisations invited/attend to Strategy Meetings?
· What was the quality of information sharing and risk analysis within the strategy meeting?
· How has the experience of the child been central to decision making?
· Outcome of strategy meetings (Section 47, Section 17 assessment, Early Help, universal Services)

 


	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC7) 
















	Measure Name
	Section 47’s
(Reference NWC2.5 on spreadsheet)


	Definition

	Number of Section 47 enquiries completed in the period, as reported from by your LA in the national CIN Census.


	Why is this important?
	Track changes in demand for child protection services and compare conversion rates from strategy meetings.

Child Protection intervention is another key point at which agencies will work together to safeguard children. The upcoming reforms indicate that Child Protection Teams should be multi-agency and tracking the impact of these changes will be critical in the coming months.


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many Strategy Meetings progressed to a Section 47 enquiry?
· How many enquiries were joint investigations?
· Has your agency been made aware of Section 47 enquiries in a timely manner? Have you been able to contribute to all cases open to a Section 47 enquiry? 
· Timeliness of the section 47 investigation 
· Which agencies are part of the safety planning for the child?
· Are VCSFE organisations included?
· Is the risk management plan shared and universally understood across the partnership/ core group of professionals?
· How many Section 47 enquiries led to an Initial Child Protection Conference (ICPC)?
· Is your risk analysis framework being applied into practice?


	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC2) (EC4)













	Measure Name
	Initial Child Protection Conferences (ICPC’s)
(Reference NWC2.6 on spreadsheet)


	Definition

	Number of Initial Child Protection Conferences completed in the period, as reported from by your LA in the national CIN Census.


	Why is this important?
	Track changes in demand for child protection services and compare conversion rates from lower level activity.

Child Protection is a key point at which agencies will work together to safeguard children. The upcoming reforms indicate that Child Protection Teams should be multi-agency and tracking the impact of these changes will be critical in the coming months.


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many Initial Child Protection Conferences (ICPC) have taken place? 
· Where volume has increased/decreased, consider possible drivers/contributing factors.
· Conversation rate from Section 47 investigation to ICPCC- are thresholds for enquiry universally understood by partners?
· Timeliness of ICPCC- what is impacting timescales when not achieved?
· Partnership attendance at ICPCC, including VCFSE organisations.
· Has your agency been made aware of ICPCs in a timely manner? 
· What is the percentage of reports received from agencies that has been received within timescales? 
· How many requests have you made / received for Child Protection medicals for 0 – 17 year olds? 



	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC1) and ILAC Inspecting local authority children’s services - GOV.UK (Making good decisions and providing effective help)










	Measure Name
	Children Electively Home Educated
(Reference NWC2.7 on spreadsheet)


	Definition

	Number of children known to be electively home educated as at the end of the reporting period (i.e. this is a point in time measure)


	Why is this important?
	To understand the number of children being electively home educated regionally and in local areas, to track changes over time. 


	What could be considered as part of the multi-agency narrative accompanying the data
	· Number of EHE and detail of ages, gender, sex, ethnicity and disability. 
· How does your agency identify and monitor young people who are electively home educated to ensure they are receiving a suitable education and are safe from harm?
· What procedures are in place when there are concerns that a home-educated young person may not be receiving a suitable education or may be at risk of neglect or abuse?
· How do partners, including VCFSE organisations, collaborate to safeguard young people who are not regularly seen by professionals due to being home educated? 
· What support or guidance do you offer to parents who are considering or have chosen to home educate, particularly in relation to safeguarding a young person and promoting their welfare?
· How do you ensure that young people with additional needs (e.g. SEN, EHCPs, or those open to social care) who are electively home educated continue to receive appropriate support and oversight?



	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC9) (EC10)













	Measure Name
	CIN – Fixed Term Exclusions
(Reference NWC 2.8 on spreadsheet)


	Definition

	Child in Need - % at end of reporting period with at least one fixed term exclusion

	Why is this important?
	Shape inclusive practices and preventative approaches to address inequality and reduce the risk to young people who are vulnerable. Highlights those who are at increased risk of harm.

	What could be considered as part of the multi-agency narrative accompanying the data
	· Numbers in reporting period
· How does your agency ensure continuity of safeguarding support for a young person on a CIN plan during and after a fixed-term exclusion from school?
· What are your responsibilities in monitoring the welfare and educational engagement of young people who have been excluded and are on a CIN plan?
· How do you coordinate with education and other partners to assess and respond to any increased safeguarding risks during a young person’s exclusion period?
· What steps are taken to ensure the young person’s voice is heard and their views are considered in decisions made during exclusions and CIN planning?
· How do you support reintegration into education and address any underlying issues that may have contributed to the exclusion?
· How many children have an Education Health Care Plan (EHCP)?

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC9) (EC10)



	Measure Name
	CP – Fixed Term Exclusions
(Reference NWC 2.9 on spreadsheet)


	Definition

	Child Protection - % at end of reporting period with at least one fixed term exclusion


	Why is this important?
	Shape inclusive practices and preventative approaches to address inequality and reduce the risk to young people who are vulnerable. Highlights those who are at increased risk of harm.

	What could be considered as part of the narrative 
	As above (2.8)

	Inspection Framework evaluation focus
	As above (2.8)


	Measure Name
	CIN – Permanent Exclusions
(Reference NWC2.10 on spreadsheet)


	Definition

	Child in Need - % at end of reporting period with at least one permanent exclusion


	Why is this important?
	Tracking this group helps to identify young people who are at heightened risk of harm.

	What could be considered as part of the multi-agency narrative accompanying the data
	· Numbers of Permanent exclusions for CIN
· What are your agency’s responsibilities in ensuring the safety and wellbeing of a young person who has been permanently excluded and is also on a CIN plan?
· How do you coordinate with education establishments to maintain safeguarding oversight during the transition period following a permanent exclusion?
· What mechanisms are in place to ensure that the young person continues to receive appropriate education and support while out of mainstream school?
· How do you assess and respond to any increased safeguarding risks (e.g., isolation, exploitation, mental health) that may arise due to the exclusion?
· What role does your agency play in reviewing and updating the CIN plan to reflect the young person’s changed educational status and associated risks?
· How many children have an Education Health Care Plan (EHCP)?

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC9) (EC10)



	Measure Name
	CP – Permanent Exclusions
(Reference NWC2.11 on spreadsheet)


	Definition

	Child Protection - % at end of reporting period with at least one permanent exclusion

	Why is this important?
	Tracking this group helps to identify young people who are at heightened risk of harm.

	What could be considered as part of the multi-agency narrative 
	As above (2.10)

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC9) (EC10)

	Measure Name
	CIN – Persistent Absence
(Reference NWC2.12 on spreadsheet)


	Definition

	Child in Need - % persistently absent in reporting term - Pupils identified as persistent absentees if they miss 10% or more of their own possible sessions.

	Why is this important?
	This measure informs the creation of a NW multi agency response to school attendance issues. Young people who are persistently absent from school are less visible to education staff, increasing the risk that safeguarding concerns go unnoticed. Attendance is a major determinant of academic outcomes and long-term prospects for young people. Patterns of absenteeism may indicate a specific safeguarding concern.

	What could be considered as part of the multi-agency narrative accompanying the data
	· How many CIN children are persistently absent? 
· What are your agency’s responsibilities in identifying and responding to persistent school absence in young people who are on a CIN plan?
· How do you assess whether persistent absence is a symptom of wider safeguarding concerns, such as neglect, exploitation, or unmet needs?
· What multi-agency processes are in place to ensure timely intervention and support for young people on a CIN plan who are not regularly attending school?
· How do you ensure that the young person’s voice and lived experience are considered when addressing the reasons behind their persistent absence?
· What role does your agency play in reviewing and updating the CIN plan to reflect the impact of persistent absence on the young person’s wellbeing and development?
· How many children have an Education Health Care Plan (EHCP)?

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC9) (EC10)



	Measure Name
	CP – Persistent Absence
(Reference NWC2.13 on spreadsheet)

	Definition

	Child Protection - % persistently absent in reporting term - Pupils identified as persistent absentees if they miss 10% or more of their own possible sessions.

	Why is this important?
	As above (2.12)

	What could be considered 
	As above (2.12)



	
Measure Name
	CIN – Severe Absence
(Reference NWC2.14 on spreadsheet)

	Definition

	Child in Need - % Severely absent in reporting term - Pupils identified as persistent absentees if they miss 50% or more of their own possible sessions.

	Why is this important?
	As above (2.12) re school attendance

	What could be considered as part of the multi-agency narrative accompanying the data
	· How many CIN children are severely absent? 
· What specific actions does your agency take when a young person on a CIN plan is identified as severely absent from school, and how is this escalated within your safeguarding procedures?
· How do you assess whether severe absence is linked to unmet needs, neglect, or other safeguarding risks, and what thresholds trigger further intervention?
· What mechanisms are in place to ensure timely information sharing and coordinated action between different agencies when a young person on a CIN plan is severely absent?
· How is the young person’s voice captured and considered in understanding the reasons behind their absence and in shaping the support provided?
· What role does your agency play in reviewing and updating the CIN plan to reflect the impact of severe absence on the young person’s safety, wellbeing, and educational outcomes?
· How many children have an Education Health Care Plan (EHCP)? 

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC9) (EC10)



	Measure Name
	CP – Severe Absence
(Reference NWC2.15 on spreadsheet)


	Definition

	% CP Severely absent in reporting term - Pupils identified as persistent absentees if they miss 50% or more of their own possible sessions.

	Why is this important?
	As above (2.12) re school attendance


	What could be considered 
	As above (2.14)

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC9) (EC10)





	Measure Name
	16-17 NEET
(Reference NWC2.16 on spreadsheet)


	Definition

	Estimated proportion of 16 and 17 year-olds not in education, employment or training (NEET). Average over quarter.


	Why is this important?
	NEET rates are a key indicator of youth opportunity and social mobility. Reduced NEET rates will reduce long term societal costs.


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many 16-17 year olds open to Early Help are NEET?
· How many 16-17 year olds subject to CIN are NEET?
· How many 16-17 year olds subject to CP planning are NEET?
· What is the role of the different partnership agencies (including VCFSE organisations) in supporting young people not currently in education, training or employment?


	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC6) (EC9) (EC10)



























	Measure Name
	Repeat missing from home incidents
(Reference NWC2.17 on spreadsheet)
 

	Definition
 
	Repeat missing from home incidents for children aged 17 and under, recorded by police in the period.

	Why is this important?
	Being missing from exposes children to an increased risk of harm, exploitation and criminal activity.  Being repeatedly reported missing is an indicator of serious harm.

	What could be considered as part of the multi-agency narrative accompanying the data
	· Number in period of repeat missing episodes by age, gender, sex, ethnicity and disability breakdown
· Return home interview completion rates/ timeliness
· Analysis of themes from RHI’s including inappropriate reporting
· Triangulation with attendance data 
· Triangulation with contextual safeguarding/hotspot locations and information/intelligence from local VCFSE delivery partners.
· Analysis/understanding of MFH reports for CLA children, including those placed out of area to identify whether particular groups of children experience disproportionate needs, reduced access to support, or poorer outcomes that may reflect structural or systemic inequalities. 


	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC1) (EC5) 






















	Measure Name
	Child Sexual Abuse (CSA) Offences
(Reference NWC2.18 on spreadsheet)
 

	Definition
 
	Number of CSA offences recorded by police in the period


	Why is this important?
	Research shows that not only is CSA is both under reported and under identified, but recent trends are declining too. A good understanding of offences recorded by the police is required to identify, respond to, and prevent children being harmed.


	What could be considered as part of the multi-agency narrative accompanying the data
	· Analysis of CSA offences by victim demographics, age, gender, sex, ethnicity and disability, include statutory status and education information to understand disproportionality and ensure children’s needs and vulnerabilities are prioritised. 
· Different types of CSA offences and perpetration i.e. including harmful sexual behaviours (child-child abuse), cyber enabled and online offending, group based or networked offending.
· Investigation outcomes - consider what are the rates of positive outcomes for the different CSA offence types? Is there disparity?
· Consider the length of investigations to understand the impact on children and families.

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC1 and EC6) 




















	Measure Name
	Child Sexual Exploitation (CSE) Offences
(Reference NWC2.19 on spreadsheet)
 

	Definition
 
	Number of CSE offences recorded in the period

	Why is this important?
	CSE is a type of CSA, which is under reported and under identified, with official data showing a decreasing trend in CSE recorded crimes. A good understanding of offences reported to the police is required to identify, respond to, and prevent children being harmed.

	What could be considered as part of the multi-agency narrative accompanying the data
	· [bookmark: _Hlk216277786]Analysis of CSE offences by victim demographics, age, gender, sex, ethnicity, including statutory status and education information to understand disproportionality and ensure children’s needs and vulnerabilities are prioritised.
· Different types of CSE offences and perpetration i.e. including harmful sexual behaviours (child-child abuse), cyber enabled and online offending, group based or networked offending.
· Are links to CCE considered and understood?
· Analysis and understanding of emerging threats
· Investigation outcomes - consider what are the rates of positive outcomes for the different offence types? Is there disparity?
· Consider the length of investigations to understand the impact on children and families.

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC1 and EC6) 




















	Measure Name
	Neglect Offences
(Reference NWC2.20 on spreadsheet)
 

	Definition
 
	Number of Neglect offences (11A) recorded by Police in the period.
 

	Why is this important?
	Neglect is the most prevalent form of recorded abuse, with almost half of all children being on child protection plans for neglect nationally. 

It is important to monitor criminal offences of neglect recorded by the police to understand how and when criminal legislation is being used to protect children subject to neglect.


	What could be considered as part of the multi-agency narrative accompanying the data
	· Analysis/understanding of the different types of neglect offences recorded? e.g. medical, nutritional, emotional, educational, physical and lack of supervision and guidance
· Analysis of trends in neglect offences – a recorded crime can indicate a family situation has reached a point of criticality, high numbers may may indicate a lack of early intervention/help. 
· Consider triangulating with data on referrals, strategy meetings and CP plans for Neglect to understand prevalence in social care records v criminal justice action, context, and chronologies for children and families. 
· Investigation outcomes - consider what are the rates of positive outcomes for the different types of neglect offence, and what they mean in relation to decision-making and public interest.
· Consider the length of investigations to understand the impact on children and families. 

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC1 and EC6) 












	Measure Name
	Stop searches
(Reference NWC2.21 on spreadsheet)
 

	Definition
 
	Number of stop and searches of children aged 17 and under, in the period

	Why is this important?
	Stop and search is an important power used by the police to prevent crime. However, it is also an intrusive power, and it is vital that vulnerability and safeguarding opportunities are not missed, and that powers are being used in an lawful, proportionate and respectful way that upholds a child’s rights.
 

	What could be considered as part of the multi-agency narrative accompanying the data
	· Analysis of child demographics, age, gender, sex, ethnicity, disability to understand disproportionality and disparities and ensure children’s needs and vulnerabilities are prioritised.
· Assess the impact on both protected characteristics (e.g. race, disability, age) and non-protected characteristics (e.g. care experience, socioeconomic status). 
· How are overlapping factors, such as race, disability and age, shaping experiences. 
· Consider non-protected characteristics (e.g. care experience, socioeconomic status).
· Dip samples/analysis to understand;
· Were parents and carers informed?
· Where relevant, were child-centred policing policies followed?
· Where relevant, were safeguarding referrals made?
· Contextual safeguarding factors regarding locations and context of stop searches of children
· Ensure links are made with community safety partnership regarding specific ‘hot-spot’ locations identified, including information/intelligence from local VCFSE delivery partners.
· Number of arrests and criminal justice outcomes that originate from stop searches including an intersectional analysis considering child demographics listed above.
· Triangulation with other data-sets (such as SEND, educational attendance, educational setting, statutory status and youth justice) to identify whether particular groups of children experience disproportionate needs, reduced access to support, or poorer outcomes that may reflect structural or systemic inequalities. 


	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC1 and EC6) 



	Measure Name
	Child Arrests
(Reference NWC2.22 on spreadsheet)
 

	Definition
 
	Number of arrests of children aged 17 and under, in the period

	Why is this important?
	The impact of arrest on a child can be profound and can lead to long-term negative effects. The arrest of a child is a critical moment where effective support can make all the difference to a child’s life and keep them safe. 

The arrest of a child should be treated as an opportunity to understand their needs and as a  safeguarding opportunity as a well as, where appropriate, a public safety response; it is a moment to identify children who are vulnerable or being exploited.

Highlighting the number of arrests of children is important because diversion is not only about reducing future offending; it also protects children from the potential harms of criminalisation, including exposure to systems, biases and traumas that may have contributed to the arrest in the first place.

	What could be considered as part of the multi-agency narrative accompanying the data
	· Consider outcomes by offence type, diversion opportunities and alternatives to charge e.g. formal and informal out of court resolutions including outcome 22 (when diversionary, educational or intervention activity has been undertaken and it is not in the public interest to take any further action) 
· Analysis by child demographics (age, gender, sex, ethnicity and disability, including statutory status) to understand disproportionality and vulnerabilities.
· Consider dip samples to understand if child centred policing approaches and policies being followed.
· How was the child’s need known and responded too prior to the arrest (was/is the child known to support services, EH or children’s social care?)
· What do we understand about the child’s needs, do they present with mental health and/or neurodiverse needs?
· How many children were not accessing education provision at the time of the arrest?
· What do we understand about decision-making pathways in the criminal justice system, given the implications for children’s long-term opportunities and experiences of inequality?

	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC1 and EC6) 

	Measure Name
	Child Strip Searches
(Reference NWC2.23 on spreadsheet)
 

	Definition
 
	Number of strip searches in police custody of children aged 17 and under, in the period.

A strip search is a search involving the removal of more than outer clothing. In this Code, outer clothing includes shoes and socks (PACE Code C, Annex A Paragraph 9)


	Why is this important?
	Research shows that strip searches of children can be deeply traumatic and have a significant, lasting impact.

Understanding the numbers, circumstances and compliance levels for those occasions where strip searches are deemed appropriate is essential to ensuring children’s safety and wellbeing are prioritised.


	What could be considered as part of the multi-agency narrative accompanying the data
	· Analysis by child demographics (age, gender, sex, ethnicity and disability, including statutory status) to understand disproportionality and vulnerabilities.
· Level of clothing removed during strip searches
· Were searches compliance re appropriate adult being present and parents/carers being notified
· Understanding of outcomes for children subject to strip search e.g. rates of NFA
· Consider dip samples to check that safeguarding referrals were made following strip searches (where this policy/process is in place)


	Inspection Framework evaluation focus
	Joint targeted area inspection of the multi-agency response to identification of initial need and risk - GOV.UK   (EC1, EC5 and EC6) 











	[bookmark: _Toc233298501]Commitment 3: Children are effectively safeguarded, and their welfare promoted




	Measure Name
	Police Powers of Protection
(Reference NWC 3.1 on spreadsheet)


	Definition

	Number of times in reporting period that Police Powers of Protection were used in the period (report by child) .


	Why is this important?
	Police Powers of Protection (PPP) are emergency powers granted to police officers under the Children Act 1989. They allow a Police Officer to remove a child from their home or prevent their removal from a place of accommodation, if they have reasonable cause to believe the child would otherwise be likely to suffer significant harm. This measure helps understand the effectiveness of identifying need and protection for children.


	What could be considered as part of the multi-agency narrative accompanying the data
	· Number of Police Powers of Protection issued
· Reason/s for PPPs, criminal thresholds and emerging themes of need 
· How was the child known to your service prior to the PPP?
· Where was the child cared for following the PPP, consider how the family and friends were apart of decision making and safety plans


	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC1) and ILAC Inspecting local authority children’s services - GOV.UK (Making good decisions and providing effective help)















	Measure Name
	New Child Protection Plans (CPP)
(Reference NWC 3.2 on spreadsheet)


	Definition

	Number of children with a Child Protection Plan starting in the reporting period.  In the unlikely event that a single child has multiple Child Protection Plans starting in the same period, count each individually i.e. multiple rows per child.


	Why is this important?
	Track changes in demand for child protection services and compare conversion rates from lower-level activity.

Child Protection work is a key point at which agencies will work together to safeguard children. The upcoming reforms indicate that Child Protection Teams should be multi-agency and tracking the impact of these changes will be critical in the coming months.


	What could be considered as part of the multi-agency narrative accompanying the data
	· Conversion from ICPCC to a CP plan
· Reason for plan- spotlighting numbers subject to a plan due to sexual abuse (under represented currently)
· What themes in need and safeguarding are being seen?
· What are the strengths or gaps in support for children and families that are being identified? 

All the above should include the analysis from the independent chairs of child protection conferencing 

	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC1) and
ILAC Inspecting local authority children’s services - GOV.UK (Making good decisions and providing effective help)















	Measure Name
	Child Protection Plans (CPP)
(Reference NWC 3.3 on spreadsheet)


	Definition

	Number of children with an open Child Protection Plan as at the end of the period.


	Why is this important?
	Track changes in demand for child protection services, and compare conversion rates from lower level activity.

Child Protection work is another key point at which agencies will work together to safeguard children. The upcoming reforms indicate that Child Protection Teams should be multi-agency and tracking the impact of these changes will be critical in the coming months.


	What could be considered as part of the multi-agency narrative accompanying the data
	· Number of Child Protection Plans
· Which agencies are invited to, attend and contribute at Core Group Meetings? Does this include VCFSE organisations that are working directly with children, young people, and families?
· Are families being invited to and supported to attend meetings?  Is there evidence that families are sharing thoughts, feelings and inputting into meetings?
· How many children have been on a Child Protection Plan for over 12 months?
· How many Child Protection Plans have ceased at the first Review of Child Protection Conference (RCPC)?
· Has your agency attended and / or inputted at a Child Protection Review Conference? 
· How many children subject to a CP plan have had a family group decision making meeting
· How many children and parents were offered an advocate?


	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC1) and 
ILAC Inspecting local authority children’s services - GOV.UK (Making good decisions and providing effective help)










	Measure Name
	Repeat Child Protection Plans (CPP) 
(Reference NWC 3.4 on spreadsheet)


	Definition

	Of those children becoming subject to a Child Protection Plan in the period, the number for whom this represents a second or subsequent plan 


	Why is this important?
	Track changes in demand for child protection services and compare conversion rates from lower level activity.

Child Protection work is a key point at which agencies will work together to safeguard children. The upcoming reforms indicate that Child Protection Teams should be multi-agency and tracking the impact of these changes will be critical in the coming months.


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many children have had a repeat Child Protection Plan within two years? 
· How many children have been on a plan more than once prior to this episode?
· What are the themes in the repeat plans?
· How are the plans for these children being considered differently, considering the cumulative harm?


	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC1) and
ILAC Inspecting local authority children’s services - GOV.UK (Making good decisions and providing effective help)
















	Measure Name
	Family Group Decision Making offered
(Reference NWC 3.5 on spreadsheet)


	Definition

	Number of Family Group Decision Making meetings offered to families in the reporting period.


	Why is this important?
	The upcoming reforms to Social Care indicate an increased role for Family Group Decision Making Meetings, where parents. Carers and the wider family come together to agree how the child might best be supported. We anticipate an increased focus on this area. this is already being driven by Coram, through their Family Group Decision Making meetings family experience data collection. https://www.coram.org.uk/news/data-gaps-on-family-group-conferences/


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many Family Group Decision Making meetings have been offered and when (early help, CIN, CP, PLO, cared for?)
· At what point in the Early Help process is family decision-making being offered?
· How are families being informed about their right to participate in decision-making (e.g. through Family Group Decision Making meetings, Team Around the Family meetings)?
· Are all families offered a structured opportunity to contribute to planning and decision-making?
· Are there any patterns in which families decline or are not offered decision-making opportunities?
· What action is taken if a family declines a Family Group Decision Making meeting?
· How is the partnership listening to children and families thoughts and feelings regarding their experience of Family Group Decision Making?


	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK (EC3) (EC6) (EC7) 










	Measure Name
	Family Group Decision Meeting Held
(Reference NWC 3.6 on spreadsheet)


	Definition

	Number of Family Group Decision Making meetings held in the reporting period.

	Why is this important?
	The upcoming reforms to Social Care indicate an increased role for Family Group Decision Meetings, where parents. Carers and the wider family come together to agree how the child might best be supported. We anticipate an increased focus on this area. this is already being driven by Coram, through their Family Group Decision Making meeting family experience data collection. https://www.coram.org.uk/news/data-gaps-on-family-group-conferences/


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many Family Group Decision Making meetings have been held and during what level of intervention (early help, CIN, CP, PLO, cared for?)
· Are there any patterns in which families accept the offer?
· How many children were offered an advocate? 

	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC3) (EC6) (EC7) 























	Measure Name
	Number of Children open to pre-proceedings
(Reference NWC 3.7 on spreadsheet)


	Definition

	Number of children open to PLO/pre-proceedings at period end.


	Why is this important?
	Understanding the volume of children in PLO/pre-proceedings is an important part of understanding how children are safeguarding from harm and offered the right support to keep children with their family where they can.


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many children are subject to PLO/pre proceedings?
· How many of those children are Section 20, Cared For and whom is caring for them? (family, friends, foster carer, residential etc)
· How many are cared for in private arrangements? 
· How long, on average, does the pre-proceedings phase last before a decision to proceed to court is made?
· How is are individual agencies contributing towards plans and decision making?


	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC6)  
























	Measure Name
	New CLA children in the last reporting period. 
(Reference NWC3.8 on spreadsheet)


	Definition

	Number of children who started to be Looked After during the period


	Why is this important?
	To enable an understanding of how children are being safeguarded from home and being offered stable loving homes that offer the child a sense of belonging.

	What could be considered as part of the multi-agency narrative accompanying the data
	· How many new admissions into care have there been
· What have been the reasons for these new admissions
· Which agencies have been a part of care planning meetings?
· Is there evidence that children and families are sharing thoughts, feelings and inputting into care planning meetings, on their own or through advocates/trusted adults?


	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC6) 





























	Measure Name
	Initial Health Assessment Timeliness
(Reference NWC 3.9 on spreadsheet)


	Definition

	Proportion of Initial Health Assessments completed in period, that were held within statutory timescales.


	Why is this important?
	Initial Health Assessments for Children Looked After are a key point where social care and health services meet to ensure that children's health needs are understood and met. 

Delays in the health assessment process should be understood, so conversations can take place around how improvements can be made.

	What could be considered as part of the multi-agency narrative accompanying the data
	· What do initial health assessments tell us about unmet needs, and types of health needs for young people that have recently become CLA e.g. SEND, emotional and mental health, outstanding immunisations and access to dentists and opticians. 
· What issues are negatively affecting compliance levels (examples from research include admin delays, staff turnover, obtaining consent, and access to interpreters)
· Analysis/triangulation with planned/unplanned placements and out of borough placements (not involving UASC) to inform system improvements
· What is working well and where improvements have been seen


	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC1) and 
ILAC Inspecting local authority children’s services - GOV.UK (Health: Children in care are in good physical and mental health, or are being helped to improve their health. Their health needs are identified and met).












	Measure Name
	Review Health Assessment Timeliness
(Reference NWC 3.10 on spreadsheet)


	Definition

	Proportion of Review Health Assessments completed in period, that were held within statutory timescales.


	Why is this important?
	Review Health Assessments for Children Looked After are a key point where social care and health services meet to ensure that children's health needs are understood and met. Delays in the health assessment process should be understood, so conversations can take place around how improvements can be made.


	What could be considered as part of the multi-agency narrative accompanying the data
	· As above (3.8)

	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC1) and 
ILAC Inspecting local authority children’s services - GOV.UK (Health: Children in care are in good physical and mental health, or are being helped to improve their health. Their health needs are identified and met).
















	[bookmark: _Toc233298502]Commitment 4: Multi-agency partners work together and hold each other to account




	Measure Name
	Referrals for Practice Review
(Reference NWC 4.1 on spreadsheet)


	Definition

	Number of referrals for practice review made in the reporting period.


	Why is this important?
	Track changes in the number of practice reviews for children who have died or been seriously harmed and abuse or neglect is known or suspected.  

This measure also seeks to understand thematic learning from non statutory reviews, where the criteria for a rapid review has not been met. 

	What could be considered as part of the multi-agency narrative accompanying the data
	· How many referrals for any type of learning/ practice review have been received?
· How many of these resulted in a rapid review/ CSPR?
· What were the themes?
· What action was taken for referrals that did not meet the criteria for statutory practice review?
· What was the learning from all types of practice review activity undertaken?
· How widely is learning shared with all agencies, including education and VCFSE organisations? 


	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC14) (EC16)














	Measure Name
	Serious Incident Notifications
(Reference NWC 4.2 on spreadsheet)


	Definition

	Number of serious incident notifications in the reporting period.


	Why is this important?
	Track changes in the number of Serious Incident Notifications for children who have died or been seriously harmed and abuse or neglect is known or suspected.  


	What could be considered as part of the multi-agency narrative accompanying the data
	· How many notifiable incidents have there been?
· How many ongoing Local Child Safeguarding Practice Reviews are there?
· What are the themes?
· What are the characteristics of the children concerned?




	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC14) (EC16)


























	Measure Name
	Executive Meetings Held 
(Reference NWC 4.3 and 4.3a-e on spreadsheet)


	Definition

	Number of LSCP meetings held in reporting period where delegated partners are expected to attend. 

Supplementary measures (4.3a-e)  to report delegated safeguarding partners, education and VCSE partners attended.


	Why is this important?
	Local Authorities, along with Police and Health represent the key statutory agencies with responsibilities for safeguarding children. In the NW we have committed to education being acknowledged as a key strategic partner. By monitoring the attendance of partners at formal DSP partnership meetings, we can ensure that there is strong collaborative leadership. The three partners have joint and equal duty to make arrangement to work together as a team to safeguard and promote the welfare of all children in the local area.


	What could be considered as part of the multi-agency narrative accompanying the data
	· Which agencies are represented at the formal DSP partnership meetings?
· Are all agencies, including education and VCFSE organisations, meaningfully attending the meetings?
· Consider agency contributions to formal DSP partnership meetings
· How are the meetings useful to all agencies, including education and VCFSE organisations?



	Inspection Framework evaluation focus
	JTAI Joint targeted area inspection of the multi-agency response to children and families who need help - GOV.UK  (EC1) (EC10) (EC14) (EC15) (EC16)
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